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QUESTION 1

>

project.manager.is.completing.a.project.schedule.network.diagram.using.dummy.activities.to.show.all.logica
l.relationships..Which.of.the.following.tools.is.the.project. manager.using?

.ADM
\WBS
AON
.PDM

moow

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 2
Which.of.the.following.would.be.the.benefit.of .saving.a.project.binder.in.a.centralized.location?

.Provides.an.opportunity.for.another.project.manager.to.review.the.binder.and.make.corrections.
.Provides.an.opportunity.for.team.members.to.review.their.contributions.
.Provides.other.project.managers.the.opportunity.to.review.the.project.information.
.Provides.stakeholders.the.opportunity.to.modify.the.change.request.forms.

CSow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 3

A. project.is.cancelled.unexpectedly.prior.to.completion..Which.of.the.following.would.the.project. manager.use.
to.document.the.details.of.the.project.closure?

B. .Histogram

C. .Postmortem

D. .SWOT.analysis

E. .Project.scope.statement

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 4
Which.of.the.following.is.the.method.for.determining.the.critical.path.of.a.project?



A. .Determine.the.BAC.of.a.project.and.the.AC.at.completion;.calculate.the.difference.

B. .Examine.the.project.schedule.and.determine.the.two.most.critical.milestones:.then.calculate.the.total.time.f
orm.the.start.of.the.first.determined.milestone.to.the.end.of.the.second.

C. .Examine.the.project.schedule.and.place.all.scheduled.activities.on.one.time-
line,.regardless.as.to.whether.they.are.being.implemented.in.parallel..Then.calculate.the.total.time.taken.

D. .Examine.the.project.schedule.and.calculate.the.total.time.taken.for.all.scheduled.activities,.from.commenc
ement.of.the.project.to.closure,.with.zero.float.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 5
The.formal.process.that.must.be.performed.at.the.end.of.the.project.to.provide.the.final.inspection.of.the.produ
ct.is.called:
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.methodology.verification.
.scope.verification.
.change.verification.
.system.verification.

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 6
Three.of.the.team.members.are.having.a.conflict.with.each.other..Which.of.the.following.steps.should.the.proje
ct.manager.take.to.minimize.the.conflict?

.Resolve.the.conflict.by.terminating.the.team.members.
.Ignore.the.conflict.and.keep.working.on.the.project.
.Encourage.the.team.members.to.resolve.the.conflict.
Ask.the.project.sponsor.to.resolve.the.conflict.

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 7



Which.of.the.following.are.common.causes.of.project.team.conflict?.(Select. TWO).

.Project.schedule
.Competing.resource.demands
.Project.budget
.Varying.work.styles
.Time.zone.difference

moowy

Correct Answer: BD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 8
In.an.attempt.to.make.a.deadline,.a.North.American.project.manager.is.able.to.procure.emergency.funding.for.
additional.people..The.resources.are.located.in.Europe..Which.of.the.following.project.components.will.have.to.
be.updated.to.reflect.working.with.a.new.time.zone.location?

.Communication.plan
.Risk.management.plan
.Work.Breakdown.Structure.(WBS)
.Project.scope.statement

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 9

A. project.manager.needs.to.identify.uncertain.events.during.the.planning.phase..Which.of.the.following.docum
ents.would.be.the.BEST.source.of.this.information?

B. .Quality.log

C. .Risk.register

D. .Issues.log

E. .Responsibility.assignment.math

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 10
Which.of.the.following.is.the.purpose.of.a.milestone.schedule?

A. .A.detailed.summary.of.the.project.milestones.that.need.to.be.achieved.
B. .A.summary.level.timetable.of.the.major.project.milestones.
C. .A.summary.of.the.anticipated.milestones.and.the.issues.identified.for.the.project.



D. .A.detailed.summary.of.the.anticipated.milestones.and.risks.identified.for.the.project.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 11

A. project.change.is.approved.by.the.Change.Control.Board.that.modifies.the.project.scope..Which.of.the.follo
wing.is.the.NEXT .step.that.the.project

B. .Construct.a.detailed.plan.to.implement.the.change.

C. .Analyze.the.Impact.of.the.change.request.

D. .Document.the.request.in.the.change.control.log.

E. .Request.a.meeting.with.the.project.sponsor.to.discuss.scope.creep.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 12
Which.of.the.following.is.described.when.a.company.requires.version.control.of.project.documents?

.Decision.oversight
.Regulatory.compliance
.Internal.process.compliance
.Change.management.controls

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 13
Transition.plans.include.which.of.the.following.elements?

A. .Work.Breakdown.Structure.(WBS)
B. .Project.warranty

C. .Project.process.reports

D. .Earned.value.calculations

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 14
Which.of.the.following.is.a.component.of.the.cost. mnanagement.plan?

.Team.member.compensation
.Statement.of. Work.(SOW)
.Project.needs.assessment
.Control.limits

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 15
Which.of.the.following.shows.the.number.of.communication.channels.for.a.team.with.twelve.stakeholders?
A. .56

B. .66

C. .72

D. .132

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 16
In.order.to.complete.the.core-
project.setup,.which.of.the.following.is.the. MOST.important.task.of.the.project.sponsor?

A. .Obtain.funding.for.the.project.

B. .Provide.quality.review.of.the.deliverables.

C. .Provide.leadership.to.the.project.team.

D. .Obtain.resolution.of.the.application.development.Issues.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 17
Which.of.the.following.represents.the.EAC.of.an.ongoing.project.with.an.AC.o0f.$100,000,.a.CV.0f.$10,000.and.
an.ETC.of.$50,000?

A. .$90,000
B. .$140,000
C. .$150,000
D. .$160,000

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 18

A. key.team.member.is.performing.poorly.on.a.project..The.project. manager.has.verified.that.the.team.membe
r.knows.the.project.expectations..The.project.manager.has.met.repeatedly.with.this.team.member.to.outline
.expectations..Which.of.the.following.is.the.NEXT.step.the.project.manager.should.take.to.keep.the.project.
on.schedule?

B. .Ignore.the.team.member.behavior

C. .Terminate.the.team.member.

D. .Move.the.team.member.to.another.project.
E. .Request.the.resource.manager.assistance.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 19
All.of.the.following.are.part.of.the.monitoring.and.controlling.process.group.EXCEPT:

.updating.the.project.charter.
.updating.the.project. management.plan.
.Implementing.change.requests.
.updating.the.project.scope.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 20
Which.of.the.following.is.true.of .fast.tracking.a.schedule?

.Project.schedule.critical.path.will.change.
.Project.activities.will.be.performed.concurrently.
.Project.schedule.is.shortened.by.decreasing.the.project.scope.
.Project.schedule.lead.times.are.increased

CSow>

Correct Answer: B
Section: (none)



Explanation

Explanation/Reference:

QUESTION 21
Which.of.the.following.is.the.effect.of.triple.constraint.on.a.project?

A.change.in.one.constraint.can.be.approved.by.the.project.sponsor.
.A.change.in.one.constraint. may.cause.a.change.in.another.constraint.
At.least.two.constraints.must.change.before.there.is.an.effect.on.the.project.
.Changing.all.three.constraints.will.cause.the.project.to.be.closed.

CSow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 22
The.project.cost.performance.index.is.1.2.and.the.project.manager.has.spent.$71,248.dollars.to.date.. The.proj
ect.is.currently.50.percent.complete..Which.of.the.following.is.the.earned.value.(EV)?

A. .$35,624.00
B. .$59,373.33
C. .$71,243.00
D. .$35,497.60

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
QUESTION 23

The.change.control.board.approved.a.request.for.$25,000.to.address.rising.labor.costs.of.specialized.trades..W
hich.of.the.following.documents.should.be.updated?



.Scope.statement
.Project.schedule
.Resource.requirements
.Project.budget

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 24

A. hurricane.is.forecasted.near.the.corporations.call.center..The.project.manager.has.arranged.for.a.redundant
.call.center.in.another.location.to.accept.calls.if.the.corporate.call.center.is.unable.to.receive.calls..Which.of.
the.following.risk.responses.is.the.project.manager.using?

B. .Avoidance
C. .Acceptance
D. .Mitigation
E. .Transference

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

i
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QUESTION 25
Which.of.the.following.defines.a.project?.(Select. TWO).

.Limited.time.span
.Contains.more.than.one.deliverable
.Delivers.a.unique.product.or.service
.Changes.an.ongoing.process

CSow>



E. .Generates.positive.returns

Correct Answer: BE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 26

A. project.manager.has.decided.to.increase.the.member.of.resources.working.on.critical.path.activities.. This.is
.an.example.of:

.rolling.wave.planning.
.resource.leveling
fast.tracking.
.crashing.

moo®

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 27
Which.of.the.following.risk.response.strategies.involves.shifting.the.negative.impact.of.a.threat,.along.with.own
ership.of.the.response,.to.a.third.party?

.Risk.transfer
.Risk.avoidance
.Risk.sharing
.Risk.mitigation

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 28
Which.of.the.following.tools.are.used.for.quality.planning?.(Select. TWO).

.Cost/Benefit.analysis
.Network.diagram
.Benchmarking
.Critical.Path.Method.(CPM)
.Parametric.estimating

moow»

Correct Answer: AC
Section: (none)
Explanation



Explanation/Reference:

QUESTION 29

A. project.manager.has.been.informed.that.a.project.deliverable.must.be.completed.by.September.1st..Which.
of.the.following.BEST.describes.this.situation?

B. .Project.assumption
C. .Project.constraint
D. .Project.risk

E. .Acceptance.criteria

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 30

A. new.critical.requirement.has.been.identified.after.the.project.charter.was.approved..Which.of.the.following.is
.the.NEXT .step.the.project.manager.should.take?

B. .Convene.another.meeting.with.the.entire.group.reviewing.the.requirements.one.last.time.and.incorporating.
the.additional.requirement.

C. .Determine.the.effort.of.the.missing.requirement.and.incorporate.it.into.the.work.plan.
.Revise.the.approved.requirements.document.and.forward.to.the.project.team.for.review.
.Generate.a.change.request.and.submit.it.to.the.change.control.board.for.review.

m O

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

i |
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QUESTION 31



Which.of.the.following.should.a.project.manger.do.to.actively.track.issues.as.they.are.identified?

.Develop.a.quality.management.plan.
.Create.a.process.for.anonymous.team.review.of.issue.resolution.
.Make.an.issues.log.template.

.Update.the.issues.log.

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 32
The.change.control.board.has.just.approved.a.request.to.modify.the.sampling.technique.for.a.project..Which.of.
the.following.documents.would.the.project.manager.update?

.Risk.management.plan
.Quality.management.plan
.Communication.management.plan
.Scope.management.plan

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 33
Which.of.the.following.is.a.tool.that.can.be.used.to.identify.project.team.members.that.are.responsible.for.a.tas
k.or.deliverable?

.Project.charter
.Work.Breakdown.Structure.(WBS)
.Project.schedule

.RACI.chart

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 34

There.are.three.teams.assigned.to.the.same.project.. Two.of.the.project.teams.are.ahead.of.schedule;.however,
.the.product.does.not.meet.the.needed.quality.standards.. The.third.project.team.is.behind.schedule,.but.their.pr
oduct.meets.the.quality.standards..Which.of.the.following.should.be.the.NEXT .step.for.the.project.manager?

A. .Inform.the.stakeholders.that.the.project.is.behind.schedule.

B. .Meet.with.the.teams.to.clarify.the.schedule.and.the.quality.standards.expected.

C. .Crash.the.schedule.to.meet.the.project.timeline.

D. .Fast.track.the.schedule.to.complete.the.project.on.time.without.impacting.the.quality.of.the.product.



Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

i
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QUESTION 35
A. project.team.is.comfortable.working.as.a.group.and.has.accepted.all.the.project.ground.rules..They.support.

each.other.to.reach.the.project.goals..Which.of.the.following.stages.of.team.development.is.the.project.tea
m.demonstrating?

B. .Storming
C. .Performing
D. .Conforming
E. .Forming

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 36
Which.of.the.following.describes.the. LOWEST .level.of.a.work.breakdown.structure.(WBS)?

.Technical.specifications
.Project.performance.reports
.Work.packages
.Functional.specifications

Sow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:



QUESTION 37
Which.of.the.following.would.be.included.in.a.project.scope.document?.(Select. TWO).

.Project.constraints
.WBS.dictionary
.Project.assumptions
.Project.charter
.Work.Breakdown.Structure.(WBS)

moow»

Correct Answer: BE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 38
In.which.of.the.following.situations.would.a.risk.be.placed.in.the.upper.right.quadrant.of.a.risk.matrix?

A. .The.team.identified.a.risk.to.have.a.medium.probability.of.occurrence.and.a.high.impact.on.project.success

B. .The.team.identified.a.risk.to.have.a.high.probability.of.occurrence.and.a.high.impact.on.project.success.
C. .The.team.identified.a.risk.to.have.a.low.probability.of.occurrence.and.a.high.impact.on.project.success.
D. .The.team.identified.a.risk.to.have.a.high.probability.of.occurrence.and.a.medium.impact.on.project.success

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 39
Project.Information.is.received.by.the.project. manager.in.a.number.of.different.formats.from.team.members..W
hich.of.the.following.would.be.the.BEST.way.for.the.project.manager.to.standardize.the.Information?

.Create.project.templates.
.Require.supervisor.approval.of.documentation.
.Use.document.version.control
.Implement.organizational.format.standards.

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 40
Which.of.the.following.is.the.BEST.communication.option.for.team.building?

.Send.an.email.transmission.to.introduce.the.project.
.Send.a.completed.project.charter.to.introduce.the.project.
.Leave.a.voicemail.message.to.introduce.the.project.
.Schedule.a.face-to-face.meeting.to.introduce.the.project.

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 41
The.communication.plan.for.a.project.is.a.subset.of.which.of.the.following.documents?

.Project.charter
.Risk.management.plan
.Project.schedule
.Project.plan

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 42
Which.of.the.following.tools.is.the.BEST.to.measure.data.organized.in.time.sequence?

A. .Run.chart
B. .Ishikawa.diagram
C. .Pareto.chart



D. .Histogram

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 43
Which.of.the.following.are.schedule.compression.techniques?.(Select. TWO).

.Fast.tracking
.Critical.Path.Method.(CPM)
.Crashing

.PERT.analysis
.Schedule.network.analysis

moow»

Correct Answer: AC
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 44

A. project.manager.is.presented.with.a.change.request.for.an.ongoing.project..Which.of.the.following.would.be
.the.FIRST.action?

.Update.the.project.plan.to.accommodate.the.changes.
.Perform.an.impact.analysis.
.Organize.a.stakeholder.meeting.to.review.the.changes.
.Change.the.project.scope.to.reflect.the.change.request.

moo®

Correct Answer: B
Section: (none)
Explanation



Explanation/Reference:

QUESTION 45
Quality.assurance.is.performed.during.which.phase.of.a.project?

A. .During.the.controlling.phase
B. .During.both.controlling.and.execution.phase
C. .During.the.execution.phase
D. .During.the.planning.phase

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
QUESTION 46

Which.of.the.following.quality.control.tools.illustrates.the.various.factors.that. may.be.linked.to.potential.problem
s.or.effects?

A. .Ishikawa.diagram
B. .Histogram

C. .Run.chart

D.

.Scatter.diagram
Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 47
Which.of.the.following.is.the.BEST.way.for.a.project.manager.to.conduct.a.lessons.learned.session?

A. .Talk.about.different.conflict.resolution.techniques.that.could.be.used.in.the.future.
B. .Talk.about.specific.task.failures.and.who.is.responsible.for.the.failures.



C. .Talk.about.processes.needing.improvement.versus.things.that.went.wrong.
D. .Talk.about.the.project.vendor.shortcomings.and.contractual.failures.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 48
All.of.the.following.are.considered.part.of.the.risk.management.plan.EXCEPT .the.risk:
A. .register,

B. .matrix,

C. .assessment

D. .baseline,

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 49
The.EV.of.a.particular.project.is.$6.million..The.CV.is.-$340,000..Which.of.the.following.can.be.determined.fro
m.this.information?

.The.project.costs.are.currently.under-budget.
.The.AC.is.less.than.the.EV.
.The.EV.Is.higher.than.the.AC.
.The.project.costs.are.currently.over-budget.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 50
Which.of.the.following.tools.would.be.used.to.determine.the.relationship.between.two.changed.variables?

.Scatter.diagram
.Quallitative.risk.analysis
.Ishikawa.diagram
.Monte.Carlo.analysis

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 51
Communication.preferences,.cultural.differences,.and.language.barriers.are.BEST.described.as.which.of.the.fol
lowing?

.Special.communication.needs.of.project.member
.Critical.aspects.of.managing.stakeholder.expectations
.Items.within.the.risk.management.plan
.Reasons.for.premature.project.failure./.abandonment

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 52
In.working.with.the.risk.management.plan.all.of.the.following.are.ways.of.dealing.with.opportunities. EXCEPT:
A. .exploiting.

B. .mitigating.

C. .sharing.

D. .enhancing.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 53

A. project.manager.wants.to.have.complete.control.of.the.project.team.members..Which.of.the.following.organi
zation.structures.would.allow.for.this?

B. .Functional

C. .Balanced.matrix
D. .Strong.matrix
E. .Projectized

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 54
Which.of.the.following.are.created.using.information.contained.in.the.work.breakdown.structure.(WBS)?.
(Select. TWO).

A. .Project.scope.statement
B. .Project.statement.of.work
C. .Project.charter

D. .Project.activity.estimates
E. .Project.resource.estimates

Correct Answer: DE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 55
Which.of.the.following.describes.a.work.breakdown.structure.(WBS).dictionary?



A.high.level.requirements.document.used.to.create.the. WBS.

.An.alphabetical.listing.of. WBS.components.detailing.their.associated.project.schedule.dependencies
.An.organizational.reference.defining.how.WBS.levels.must.be.decomposed.
A.supporting.document.that.provides.more.detail.for.the.WBS.components.

Cow2>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 56
A. project.manager.was.asked.to.complete.a.project.three.weeks.early.and.not.crash.the.project.

Which.of.the.following.should.be.done?
.Move.some.of.the.task.to.another.release.
.Have.the.team.work.overtime.and.give.them.time.off.later.to.save.the.budget.
.Continue.to.work.and.complete.the.project.as.soon.as.possible.
.Review.the.plan.with.the.team.and.develop.a.way.to.reduce.the.time.

moow

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 57
Which.of.the.following.activities.occur.during.a.project.kick-off.meeting?.(Select. THREE).

.Review.of.the.risk.management.plan
.Review.of.the.roles.and.responsibilities
.Review.of.the.work.breakdown.structure.(WBS)
.Review.of.the.change.management.procedures
.Review.of.the.project.goals.and.objectives
.Review.of.the.stakeholder.expectations

mmoow2>



Correct Answer: DEF
Section: (none)
Explanation

Explanation/Reference:

QUESTION 58
Which.of.the.following.is.the.purpose.of.a.Pareto.diagram?

.To.show.the.sequence.in.which.work.will.be.performed
.To.create.the.process.that.will.complete.the.project
.To.determine.the.critical.path
.To.direct.team.efforts.to.the.areas.that.will.have.the.most.impact

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 59
When.ensuring.the.quality.of.project.deliverables,.which.of.the.following.is.the. NEXT.step.the.project.manager.
should.take,.once.performance.information.has.been.gathered?

.Create.Gantt.charts
.Generate.change.requests
Identify.variances
.Implement.change.requests

Sow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:



QUESTION 60
Which.of.the.following.is.created.as.part.of.the.closing.phase?

.Quiality.baseline
.Cost.review
Activity.estimation
.Feasibility.analysis

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 61
In.order.to.compare.a.current.projects.quality.to.that.of.a.previously.completed.project,.a.project.manager.shoul
d.use.which.of.the.following.techniques?

.Process.Improvement
.Quiality.metrics
.Benchmarking
.Cost-benefit.analysis

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 62
The.project.kick-off.meeting.is.held:

.at.the.end.of.the.planning.process.
.before.getting.a.signed.project.charter.
.during.the.initiating.process.
.after.the.post.review.meeting.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 63

A. healthcare.company.must.store.project.records.for.seven.years..This.is.an.example.of.which.of.the.followin
g?

.Document.retention.compliance

.ISO.compliance

.Version.control.compliance

.Document.version.control

moow

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 64

A. stakeholder.asks.the.project. manager.to.finish.a.project.early..The.project.manager.should.ask.the.stakehol
der.to.FIRST:

B. .Speak.to.the.other.stakeholders.to.get.their.opinion.
C. .Complete.a.change.request.form.
D. .Speak.to.the.project.sponsor.

E. .Consider.how.this.might.Impact.the.quality.of.the.product.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 65
The.project.scope.document.should.outline.which.of.the.following.project.items?.(Select. TWO).

.Services
.Lessons.learned
.Products
.Schedule.baselines
.Resource.availability

moowy

Correct Answer: DE
Section: (none)
Explanation



Explanation/Reference:
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QUESTION 66
An.ongoing.project.requires.several.parts.manufactured.at.an.outside.vendor..If.the.vendor.has.sufficient.quanti
ty.and.can.still.ship.today,.the.parts.should.be.received.in.five.days;.although.in.most.cases.an.order.of.this.size
.requires.ten.days..Allowing.for.an.upcoming.holiday.and.some.potential.bad.weather.the.shipment.could.take.u
p.to.twentyone.days..Using.the.PERT.method,.which.of.the.following.is.the.correct.time.estimate.for.a.parts.deli
very?

A. .10.days
B. .11.days
C. .21.days
D. .36.days

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 67

A. team.member.on.a.project.uncovers.a.minor.risk.with.the.quality.of.a.purchased.component..The.team.uses
.their.combined.expert.judgment.to.determine.that.the.risk.to.the.deliverable.is.very.low..Which.of.the.followi
ng.is.the.MOST .likely.action.the.project.manager.should.take?

B. .Issue.a.change.request.to.the.change.control.board.to.select.a.different.vendor.from.the.qualified.sellers.lis
t.and.request.early.termination.of.the.current.vendor.contract.

C. .Call.a.project.team.meeting.to.discuss.the.risk.and.communicate.the.issue.directly.with.the.project.sponsor.
D. .Contact.the.vendor.and.request.a.thorough.review.of.the.product.architecture.

E. .Document.the.risk.in.the.risk.register,.accept.it.and.refer.to.the.agreed.vendor.contracts.for.methods.of.rais
ing.the.issue.with.the.vendor.

Correct Answer: D
Section: (none)
Explanation



Explanation/Reference:

QUESTION 68
Several.stakeholders.and.the.project.sponsor.have.indicated.that.they.are.not.being.supplied.with.project.updat
es..As.the.project.manager,.which.of.the.following.should.be.done.to.address.the.situation?

.Create.communication.roles.template.
.Speak.in-depth.personally.to.each.stakeholder.
.Send.emails.to.everyone.on.the.project.team.
.Refer.to.the.communications.plan.

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 69
Which.of.the.following.actions.would.require.a.formal.project.closure?.(Select. TWO).

.The.project.is.delayed.indefinitely.because.a.required.vendor.part.cannot.be.delivered.
.The.project.is.producing.a.product.that.is.no.longer.compliant.with.new.Federal.regulations.
.The.project.work.is.completed.

.The.project.has.run.out.of.money.
.The.project.sponsor.has.become.disinterested.in.the.project.

moow»

Correct Answer: BC
Section: (none)
Explanation

Explanation/Reference:

QUESTION 70
Which.of.the.following.would.MOST .likely.be.reviewed.during.a.project.kick-off. meeting?

A. .Change.requests



B. .Work.Breakdown.Structure.(WBS)
C. .Risk.register
D. .Responsibility.assignment.matrix

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 71
Which.of.the.following.is.created.during.the.initiation.phase?

.Project.scope.statement
.Statement.of. Work.(SOW)
.Project.charter
.Work.Breakdown.Structure.(WBS)

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 72
To.ensure.that.project.status.meetings.are.effective.and.productive,.the.project. manager.should:

.nvite.only.team.members.who.have.an.immediate.task.on.the.project.
.publish.an.agenda.prior.to.the.meeting.
.invite.all.stakeholders.and.the.sponsor.to.every.meeting.
.hold.only.one.meeting.per.week.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 73
Which.of.the.following.would.be.a.direct.output.of.the.initiating.process.group?.(Select. TWO).

.Project.charter

.Project. management.plan
.Statement.of. Work.(SOW)
.Work.Breakdown.Structure.(WBS)
.Preliminary.scope.statement

moow»

Correct Answer: AB
Section: (none)
Explanation

Explanation/Reference:

QUESTION 74
Which.of.the.following.is.the.FINAL.step.in.the.pre-project.setup.phase?

.Obtain.signed.approval.of.the.project.charter.
.Obtain.signed.approval.of.the.statement.of.work.(SOW).
.Conduct.a.feasibility.analysis.for.the.project.
.Create.the.work.breakdown.structure.(WBS).

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 75
If.the.EV.is.$3,000.and.the.AC.is.$4,000,.which.of.the.following.is.the.CV.for.the.project?
A. .-$1,000

B. .$1,000

C. .-$3,000

D. .$3,000

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 76
After.a.change.control.Board.meeting,.which.of.the.following.actions.should.the.project. manager.do.NEXT?



.Notify.the.requester.of.the.verdict.
.Review.the.impact.of.proposed.change.
.Update.the.project.scope.statement.
.Document.the.specific.change.request.

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 77
Changing.the.project.schedule.to.prevent.a.known.risk.is.an.example.of.which.of.the.following.risk.responses?
A. .Mitigation

B. .Avoidance

C. .Acceptance

D. .Transference

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 78
The.purpose.of.the.WBS.is.to:

.maintain.standards.compliance.
.manage.change.requests.
.determine.work.packages.
.aid.in.version.control.

CSow>

Correct Answer: C
Section: (none)



Explanation

Explanation/Reference:

QUESTION 79
Which.of.the.following.would.be.the. MOST.important.objective.of.a.kick-off. meeting?.(Select. TWO).

.To.educate.team.members.on.what.will.be.expected
.To.give.official.notification.for.the.project
.To.inform.the.project.sponsor.on.what.will.be.expected
.To.create.a.work.breakdown.structure.(WBS)
.To.develop.the.statement.of.work.(SOW)

moowy»

Correct Answer: AC
Section: (none)
Explanation

Explanation/Reference:

QUESTION 80
Which.of.the.following.components.is.included.in.a.transition.plan?

.Ownership
.Quiality.metrics
.Project.budget
.Quiality.baseline

Cow>

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 81
Which.of.the.following.is.the.BEST.point.for.a.project. manager.to.join.a.project?



.Project.initiation
.Project.pre-planning
.Project.planning
.Project.executing

Cow2>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 82
Which.of.the.following.is.the.BEST.point.for.a.project. manager.to.join.a.project?

.Project.initiation
.Project.pre-planning
.Project.planning
.Project.executing

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 83

A. project.manager.has.to.complete.an.asset.inventory.project.for.a.large.corporation..Several.departments.ha
ve.refused.to.allow.access.to.the.equipment.to.complete.the.project..The.project.manager.should.update.w
hich.of.the.following?

.Change.control.form

.Risk.register
.Work.Breakdown.Structure.(WBS)
.Issues.log

moow

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 84

A. manager.and.the.head.of.engineering.discuss.a.change.to.a.major.work.package..After.the.meeting,.the.pro
ject.manager.contacts.a.third.person.and.tells.them.to.complete.the.paperwork.to.make.the.change..Who.di
d.the.project.manager.contact?

B. .A.project.sponsor

C. .A.third.party.vendor

D. .A.change.control.board.member
E. .A.project.expediter

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 85
Which.of.the.following.are.characteristics.of.a.projects.critical.path?.(Select. TWO).

.The.critical.path.is.the.longest.duration.
.The.critical.path.has.the.least.amount.of.resources.
.The.critical.path.is.the.shortest.duration
.The.critical.path.has.less.than.or.equal.to.zero.float.time.
.The.critical.path.has.a.greater.than.zero.float.time.

moow»

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 86

>

project.manager.is.completing.a.project.schedule.network.diagram.using.dummy.activities.to.show.all.logica
l.relationships..Which.of.the.following.tools.is.the.project.manager.using?

.ADM
\WBS
AON
.PDM

mooOw

Correct Answer: A
Section: (none)
Explanation



Explanation/Reference:
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QUESTION 87
Which.of.the.following.would.be.included.in.a.project.scope.document?.(Select. THREE).

.Project.constraints

.Gantt.chart
.Work.Breakdown.Structure.(WBS)
.Project.roles.and.responsibilities
.Key.Performance.Indicators.(KPIs)
.Detailed.project.objectives

mmoow>»

Correct Answer: DEF
Section: (none)
Explanation

Explanation/Reference:

QUESTION 88
An.ongoing.project.has.a.BAC.of.$450,000,.an.EV.0f.$110,000.and.an.AC.of.$100,000..Which.of.the.following.i
s.the.CPI.of.the.project?

A. .$340,000
B. .11
C. .$10,000
D. .91

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 89
The.project. manager.has.been.informed.that.the.project.team.cannot.procure.any.more.materials.until.a.new.p



urchase.order.has.been.received.. The.project.manager.should.record.this.information.in.which.of.the.following.
documents?

.Risk.response.plan
.Communications.plan
Issues.log
.Change.control.log

CSow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 90
Which.of.the.following.documents.should.be.used.to.present.the.length.of.identified.tasks?
A. .CPM
B. .Key.event/activity.list
C. .PERT
D. .Gantt

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 91
Before.a.change.request.is.presented.to.the.change.control.board,.which.of.the.following.should.the.project. ma
nager.do?

.Suggest.the.hoard.study.the.cost.of.the.change.
.Evaluate.the.affect.on.all.other.parts.of.the.project.
.Review.the.change.request.with.the.project.sponsor.
.Request.team.member.input.on.the.value.of.the.change.

CSow>



Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
QUESTION 92

The.lessons-
learned.activity.and.formal.acceptance.documentation.form.part.of.which.of.the.following.process.groups?

A. .Closing

B. .Planning

C. .Executing

D. .Monitoring/Controlling

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 93
Which.of.the.following.elements.would.be.needed.to.prepare.an.effective.project.scope.document?

An.approved.project.milestone.schedule
An.approved.risk.assessment.document
An.approved.project.charter
A.responsibility.assignment.matrix

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 94
The.project.team.has.completed.phase.testing..After.testing,.a.subject.matter.expert.
(SME).notices.that.a.component.was.skipped..Which.of.the.following.should.the.project.manager.do?

A. .Proceed.with.the.release.and.document.the.adjustment.in.the.change.log.

B. .Proceed.with.the.release.and.tell.the.SME.the.component.will.be.added.in.a.special.release.
C. .Delay.the.release.until.the.component.is.tested.

D. .Schedule.a.meeting.with.the.stakeholders.to.review.the.impact.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
QUESTION 95

Which.of.the.following.is.a.representation.of.the.difference.between.the.planned.costs.of.work.completed.comp
ared.to.the.actual.cost.at.a.point.in.time?

A. .EV
B. .CPI
C. .cv
D. .AC

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 96

A. project.manager.is.implementing.a.new.community.park.and.wants.to.build.public.support..Which.of.the.foll
owing.communication.mediums.would.BEST .facilitate.the.goal?

B. .Send.a.personally.signed.letter.to.the.residents.

C. .Hold.a.public.ceremony.at.the.location.for.the.residents.
D. .Hold.a.teleconference.for.residents.

E. .Send.an.email.to.the.community.residents.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 97
In.core-project.setup,.which.of.the.following.must.be.completed.prior.to.validating.a.project?

A. .Project.definition

B. .Preliminary.SOW

C. .Project.charter

D. .Stakeholder.approval

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 98

>

project.manager.is.performing.activity.sequencing.using.the.arrow.diagramming.method.
(ADM)..Which.of.the.following.is.true.of ADM?

.ADM.can.only.represent.finish.to.start.dependencies.
.ADM.cannot.represent.multiple.successor.activities.
.ADM.can.only.represent.activities.that.are.on.the.critical.path.
.ADM.uses.boxes.representing.activities,.and.arrows.to.represent.dependencies.

moow

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 99
Several.team.members.have.criticized.the.project.manager.for.requesting.that.they.work.overtime.in.order.to.co
mplete.a.project.on.time..Which.of.the.following.steps.should.the.project. manager.take.to.resolve.the.conflict?

A. .Force.the.team.members.to.work.and.terminate.any.who.do.not.comply.
B. .Avoid.the.conflict.by.asking.the.stakeholders.to.talk.to.the.team.members.
C. .Compromise.and.let.the.team.members.finish.the.project.late.

D. .Discuss.schedule.options.with.team.members.

Correct Answer: D
Section: (none)
Explanation



Explanation/Reference:
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QUESTION 100

A. key.stakeholder.on.a.project.advises.the.project.manager.that.there.is.a.component.of.the.project.that.has.y
et.to.be.decided..They.are.concerned.that.their.needs.regarding.this.component.will.not.be.addressed..In.w
hich.of.the.following.documents.should.the.project.manager.record.this.information?

B. .Lessons.learned

C. .Issue.log

D. .Statement.of.Work.(SOW)
E. .Project.charter

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 101

project.has.a.CPl.of.0.6..Which.of.the.following.would.BEST.describe.the.costefficiency.of .the.project?
.The.costs.are.currently.over.the.estimates.

.The.costs.and.the.estimates.are.about.the.same.

.The.costs.are.currently.under.the.estimates.

.The.earned.value.is.greater.than.the.actual.cost.

moow»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 102
To.ensure.the.quality.of.implemented.project.change.requests,.which.of.the.following.will.need.to.occur?.



(Select. TWO).

A.

B.
C.
D
E

.The.project.team.is.not.natified.of.the.approved.change.
.Change.is.tracked.and.is.either.accepted.or.rejected.by.the.change.control.board.
.Change.is.logged.and.updated.in.the.change.log.document.
.Once.a.change.is.forwarded.to.the.change.control.board,.It.will.be.removed.from.the.change.log.
.Once.the.change.is.submitted.to.the.change.control.board,.It.will.be.approved.and.placed.into.production.

Correct Answer: BE
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 103
Which.of.the.following.documents.is.used.when.soliciting.vendors?

Cow>

.Request.for.Proposal.(RFP)
.Work.Breakdown.Structure.(WBS)
.Statement.of. Work.(SOW)
.Responsibility.Assignment.Matrix.(RAM)

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 104
Which.of.the.following.is.the.main.objective.for.a.work.breakdown.structure.(WBS)?

CSow>

.To.develop.a.proven.methodology.that.will.assist.the.project. manager.with.the.delegation.of.authority.
.To.decompose.the.project.down.into.manageable.parts.
.To.develop.the.estimating.and.detailed.scheme.of.the.project.
.To.build.individual.development,.independent.of.the.team.efforts.



Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 105

project.can.be.defined.as.which.of.the.following?
A.high.level.cost.estimate

.An.ongoing.work.assignment
A.temporary.endeavor.with.unlimited.time.or.cost.for.completion
A.temporary.endeavor.limited.by.time.or.cost

moow»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 106

A. project.manager.was.called.into.the.office.of.the.Chief.Information.Officer.
(ClO).and.informed.that.the.resource.budget.for.the.company.has.been.reduced.by.10%
..The.ClO.expects.that.the.project.must.be.completed.on.time..Which.of.the.following.will.be.impacted?

.Project.scope.will.be.impacted.
.Quiality.will.be.impacted.
.WBS.will.be.impacted.
.SOW.will.be.impacted.

moow

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:



QUESTION 107
Which.of.the.following.would.be.contained.in.the.problem.statement.within.the.project.charter?

.The.issue.that.might.block.a.vendor's.success
.The.conflict.between.management.and.the.project.vendors.
.The.issues.the.customer.wants.resolved.

.The.conflict. nanagement.style.that.will.be.used.during.the.project.

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 108
Pareto.charts.helps.the.project.manager.with.which.of.the.following?

A. .Determine.if.a.process.will.be.experiencing.difficulties.
B. .Focus.on.creative.thinking.

C. .Explore.required.future.events.

D. .Focus.on.the.most.critical.Issues.to.improve.quality.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 109
Which.of.the.following.is.the.correct.formula.for.computing.a.project.SPI?

A. .SPL=.EV-AC
B. .SPl.=.EV/IPV
C. .SPlL.=EV-PV
D. .SPl.=.EV/IAC

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

i |
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QUESTION 110

The.project.is.running.behind.schedule.because.one.of .the.developers.has.taken.an.unscheduled.vacation..Th
e.project.manager.informs.the.developer.that.any.further.unauthorized.absence.will.result.in.removal.from.the.p
roject..Which.of.the.following.resolution.techniques.was.used?

A. .Forcing
B. .Negotiating
C. .Avoiding
D. .Confronting

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 111
Which.of.the.following.is.described.when.a.company.requires.version.control.of.project.documents?

.Decision.oversight
.Regulatory.compliance
.Internal.process.compliance
.Change.management.controls

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 112
Which.of.the.following.would.be.the.BEST .tool.to.estimate.activity.time.durations?

A. .Gantt.chart

B. .CPM

C. .Estimating.model
D. .PERT

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 113
Which.of.the.following.are.the.benefits.of.a.work.breakdown.structure.(WBS)?.(Select. TWO).

It.determines.the.project.milestones.
It.determines.the.project.budget.
It.determines.the.resources.required.to.complete.project.tasks.
It.outlines.the.statement.of.work.(SOW).for.the.project.

CSow>»

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 114
The.project.sponsor.indicates.that.one.of.the.key.stakeholders.is.very.unhappy.with.the.project.schedule..The.o
ther.stakeholders.are.happy.with.the.schedule..Which.of.the.following.is.the.MOST .likely.reason.why.the.stakeh
older.is.unhappy.with.the.schedule?

.The.stakeholder.has.unrealistic.expectations.

.The.project. manager.did.not.obtain.buy-in.from.the.stakeholder.
.The.project. manager.did.not.discuss.the.schedule.with.the.stakeholders.
.The.project. manager.did.not.schedule.the.project.team.appropriately.

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 115
Which.of.the.following.is.the. MOST.common.precedence.dependency.type?

A. .Start-to-Start
B. .Finish-to-Start



C. .Start-to-Finish
D. .Finish-to-Finish
Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 116

A. project.manager.is.performing.activity.sequencing..The.project.manager.is.only.using.start.to.finish.depende
ncies..Dummy.activities.are.being.utilized.to.define.all.logical.relationships..Which.of.the.following.methods.i
s.the.project.manager.demonstrating?

B. .Precedence.Diagramming.Method.(PDM)
C. .Critical.Chain.Method.(CCM)

D. .Arrow.Diagramming.Method.(ADM)

E. .Critical.Path.Method.(CPM)

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 117
Which.of.the.following.can.a.project.manager.use.to.determine.the.critical.path.of.a.project?.(Select. THREE).

.Business.requirements
.Sequence.of.activities
.Completion.date
.Stakeholder.expectations
.Start.date

.Risk.register

mmoow2>



Correct Answer: BCE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 118
Project.team.members.are.confused.about.their.roles.on.a.project..Which.of.the.following.is.the.FIRST.techniq
ue.the.project.manager.can.use.to.define.their.roles?

A. .Create.a.resource.assignment.matrix.

B. .Ask.team.members.to.define.their.roles.

C. .Have.project.sponsor.assign.their.roles.

D. .Conduct.stakeholder.meeting.to.determine.expectations.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 119

A. project.manager.is.responsible.for.meeting.with.the.company.project.review.board.to.periodically.evaluate.th
e.progress.on.a.project..Which.of.the.following.is.the.role.of.the.board?

.To.supply.audit.trail.oversight
.To.ensure.local.standards.compliance
.To.provide.decision.oversight
.To.communicate.to.stakeholders

mooOw

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:



QUESTION 120
In.order.to.obtain.the.Best.pricing.and.product.quality,.a.project.manager.should:

.obtain.an.RFP.from.one.vendor.who.can.provide.the.products.
.obtain.an.RFP.from.the.vendor.who.provides.the.lowest.priced.products.
.obtain.responses.from.different.vendors.to.compare.the.products.
.use.past.vendors.who.have.provided.all.project.deliverables.

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 121

A. project.manager.has.a.project.with.staff.in.four.different.countries..When.generating.the.resource.managem
ent.plan,.which.of.the.following.should.be.considered.FIRST?

B. .Reviewing.holiday.and.vacation.schedule.with.all.team.members.

C. .Getting.the.email.address.of.all.the.employees.

D. .Locating.each.employee.on.the.map.in.the.office.

E. .Understanding.the.International.country.code.of.all.the.team.members.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 122
Which.of.the.following.resource.leveling.techniques.describes.schedule.compression.by.performing.activities.co
ncurrently?

A. .Exploiting
B. .Crashing



C. .Optimizing
D. .Fast.tracking

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 123
Two.team.members.refuse.to.work.together.and.have.undermined.the.project.with.their.constant.bickering..The
.project.manager.needs.both.of.them.to.complete.the.project..The.team.members.meet.and.agree.to.work.at.di
fferent.times..Which.of.the.following.conflict.resolution.styles.is.being.used?

A. .Forcing

B. .Smoothing
C. .Confronting
D. .Compromising

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 124

A. project.manager.creates.a.detailed.list.of.costs.for.each.activity.involved.in.the.project.and.then.uses.the.su
m.of.the.individual.activities.to.create.the.budget..Which.of .the.following.cost.estimating.techniques.was.use
d?

B. .Bottom-up
C. .Expert.judgment
D. .Parametric
E. .Top-down

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

i |

For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..



Powered By

engine

QUESTION 125

A. project.team.has.increased.from.six.to.twelve.resources..How.many.total.communication.paths.exist.after.th
e.addition.of.resources?

24
48
.66
144

moow

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 126
Which.of.the.following.is.included.in.the.project.scope.document?.(Select. TWO).

.Quiality.metrics
.Work.packages
Assumptions
.Constraints
.Resource.requirements

moow»

Correct Answer: BE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 127

A. project.manager.has.finished.the.first.phase.of.a.project..Who.of.the.following.determines.if.the.project.conti
nues?

B. .End.users

C. .Project.manager
D. .Project.team

E. .Project.sponsor

Correct Answer: D
Section: (none)
Explanation



Explanation/Reference:
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QUESTION 128
Work.must.be.overlapped.and.completed.in.parallel.rather.than.sequentially.within.the.critical.path.in.order.to.m
eet.the.end.date.of.the.project..Which.of.the.following.would.be.utilized?

.Optimizing
.Crashing
.Resource.leveling
.Fast-tracking

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 129
Which.of.the.following.BEST.describes.the.definition.of.a.project?

.Work.undertaken.to.deliver.a.unique.product.or.service
.Major.work.Initiatives.requested.by.an.Executive.Sponsor
A.yearly.list.of .strategic.goals.for.a.company
.Work.that.can.be.decomposed.to.the.task.level

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 130
Which.of.the.following.is.a.component.of.a.project.charter?

A. .Responsibility.assignment.matrix
B. .Risk.register



C. .Work.Breakdown.Structure.(WBS)
D. .Problem.statement

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 131
Several.key.resources.will.be.unavailable.at.the.end.of .the.project..The.key.stakeholders.want.to.outsource.the.
project.to.a.third.party..Which.of.the.following.risk.responses.is.described.in.this.situation?

A. .Risk.avoidance
B. .Risk.mitigation
C. .Risk.acceptance
D. .Risk.transference

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 132
Which.of.the.following.would.be.goals.of.an.effective.kick-off.meeting?.(Select. TWO).

.To.create.the.project.charter
.To.create.the.statement.of.work.(SOW)
.To.outline.the.communication.plan
.To.set.team.members.expectations
.To.determine.the.critical.path.of.the.project

moow»

Correct Answer: CE
Section: (none)
Explanation



Explanation/Reference:

QUESTION 133

>

project.manager.seeks.to.implement.a.change.control.system..Which.of.the.following.elements.are.essentia
l.for.this.system.to.be.effective?.(Select. THREE).

.Change.request.form
Approval.mechanism
.Pareto.chart
.Impact.analysis
.Earned.Value.(EV).analysis

nmoow

Correct Answer: ACE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 134
During.handover.stage.a.customer.of.a.particular.project.noticed.the.extended.warranty.from.a.particular.vendo
r.for.a.critical.application.has.not.been.ordered..In.which.of.the.following.documents.should.this.have.been.previ
ously.addressed?

.Procurement.management.plan
.Project.charter
.Staffing.management.plan
.Risk.management.plan

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 135



A. project.manager.is.two.weeks.into.a.project.when.an.unexpected.delay.occurs..Material.that.is.needed.to.co
mplete.the.project.could.be.available.in.three.business.days;.however,.the.project.team.believes.that.estima
te.is.unrealistic.and.that.it.will.take.five.business.days.for.the.material.to.arrive..The.project.manager.was.inf
ormed.by.another.employee.in.the.material.company.that.it.could.take.up.to.thirteen.days.to.receive.the.mat
erials..Which.of.the.following.estimates.should.be.given.to.the.project.sponsor?

.5.business.days
.6.business.days
.8.business.days
.13.business.days

mooOw

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 136
Which.of.the.following.is.included.within.the.RFP?

.Identify.the.price.quote.and.include.the.communication.plan.
.Request.a.price.and.the.names.of.the.project.resources.
.The.vendor.that.will.complete.the.work.and.the.vendor.background,.history.and.experience.
.Request.total.cost.for.all.work.to.be.completed.and.procedures.for.replying.to.the.bid.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 137
Which.of.the.following.activity.sequencing.methods.describes.the.start-to-start.dependency?

.The.completion.of.the.successor.activity.depends.upon.the.beginning.of.the.predecessor.activity.
.The.completion.of.the.successor.activity.depends.upon.the.completion.of.the.predecessor.activity.
.The.beginning.of.the.successor.activity.depends.upon.the.completion.of.the.predecessor.activity.
.The.beginning.of.the.successor.activity.depends.upon.the.beginning.of.the.predecessor.activity.

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 138
Which.of.the.following.is.the.BEST .tool.to.determine.how.the.frequency.of.an.individual.cause.contributes.towar
ds.the.total.result?

.SWOT.analysis
.Critical.Chain.Method.(CCM)
.Ishikawa.diagram
.Pareto.chart

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 139
Which.of.the.following.documents.would.MOST .likely.be.updated.to.reflect.an.approved.time.change.for.a.regul
arly.scheduled.weekly.status.meeting?

.Work.Breakdown.Structure.(WBS)
.Responsibility.assignment.matrix
.Communication.plan
.Change.request

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 140

A. project.manager.is.performing.activity.duration.estimation..This.project.will.have.conditional.decisions..Whic
h.of.the.following.tools.would.be.the.BEST.to.use?

.GERT
.Gantt.chart
.PERT
.EVM

mooOw

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:
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QUESTION 141
Who.should.conduct.lessons.learned.when.an.outside.vendor.is.used?

.The.project.coordinator.because.they.are.responsible.for.the.project.and.vendor.
.The.resource.manager.because.they.are.responsible.for.the.vendor.actions.
.The.program.manger.because.they.control.the.project.Budget.
.The.project.manager.because.they.are.responsible.for.the.entire.project.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 142
Which.of.the.following.describes.a.quality.control.tool.used.to.analyze.defects.based.upon.number.of.occurrenc
es?

.Pareto.diagram
.Scatter.diagram
.Fishbone.diagram
.Ishikawa.diagram

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 143
Which.of.the.following.occurs.during.a.project.kick-off.meeting?

A. .Project.plan.approval



B. .Analyze.project.risks
C. .ldentification.of.the.stakeholders
D. .Project.charter.review

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 144
If.the.EV.is.$3,000.and.the.AC.is.$4,000,.which.of.the.following.is.the.CV.for.the.project?

A. .-$1,000
B. .$1,000
C. .-$3,000
D. .$3,000

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 145
During.the.execution.of.an.assigned.task.the.developer.informs.the.project. manager.of.a.missing.component..
Which.of.the.following.should.the.project.manager.do.next?

.Inform.the.sponsor.and.have.the.developer.include.it.in.the.same.task.
.Document.the.change.and.determine.the.impact.of.the.modification.
.Add.the.task.to.the.project.plan.and.assign.the.task.to.the.developer.
.Inform.the.sponsor.that.the.change.is.out.of.scope.

Cow>»

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:

QUESTION 146
Which.of.the.following.is.the.BEST.report.to.provide.to.senior.management?

.Daily.progress.report
.Milestone.report
.Quiality.audit
.Work.performance.report

Cow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 147
The.project.has.been.terminated.prematurely.by.the.organization..Which.of.the.following.will.the.project. manag
er.need.to.complete?

.Case.study
.Cost.benefit.analysis
.Quiality.assessment
.Post-mortem

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 148
If.the.EV.is.$3,000.and.the.AC.is.$4,000,.which.of.the.following.would.be.the.CPl.for.the.project?

A. .50
B. .75
C. .1.25
D. .1.75

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 149

A. project.manager.is.managing.the.delivery.of.a.project.awarded.under.a.fixed-
cost.contract..The.project.cost.was.poorly.planned.and.underestimated,.but.the.projects.overall.scope.and.d
eadline.cannot.change..Failure.to.deliver.the.project.is.not.an.option..Which.of.the.following.wil. MOST .likely
.be.affected.by.these.circumstances?

.Earned.Value.(EV)
.Quiality
.Change.management
.Resource.leveling

mooOw

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 150
Which.of.the.following.is.the.primary.purpose.of.a.project.tailgate?

.Review.the.tasks.from.the.next.phase.of.the.project.
.Review.changes.to.a.project.
.Get.acceptance.to.move.the.project.to.the.next.phase.of.work.
.Give.a.status.update.on.a.set.of.deliverables.

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 151

During.execution,.a.project. manager.of.a.construction.project.requires.certain.project.team.members.to.work.o
utdoors,.atop.tall.buildings..Which.of.the.following.would.BEST.mitigate.the.risk.of.injury.to.those.team.member
s,.without.affecting.the.approved.project.schedule?

A. .Ensure.that.project.team.members.do.not.work.in.very.windy.weather.
B. .Ensure.that.project.team.members.are.furnished.with.slip-resistant.boots.
C. .Ensure.that.project.team.members.are.trained.in.injury.response.

D. .Ensure.that.project.team.members.are.covered.by.applicable.insurance.

Correct Answer: D



Section: (none)
Explanation

Explanation/Reference:

i

For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..
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QUESTION 152
During.final.inspection,.a.project.team.member.finds.a.deficiency.in.the.product..In.which.of.the.following.did.thi
s.action.occur?

.Gap.analysis
.Quiality.control
.Process.audit
.Quiality.assurance

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 153
At.a.project.milestone.meeting,.the.project.sponsor.asked.about.a.deliverable.that.is.not.on.the.project.plan..W
hich.of.the.following.should.the.project.manager.do.to.compensate.for.this.unmet.expectation?

A. .Review.the.scope.with.the.vendor.
B. .Review.the.scope.with.the.customer
C. .Review.the.scope.with.the.team.
D. .Review.the.scope.with.the.sponsor.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 154



A. project.budget.has.been.reduced.by.10.percent,.but.the.project.has.a.critical.deadline..Which.of.the.followin
g.should.the.project.manager.do.FIRST.to.complete.the.project.on.time?

B. .Lower.the.quality.standards.for.the.finished.product.
C. .Analyze.the.impact.of.the.change.

D. .Eliminate.10.percent.of.the.projects.resources.

E. .Document.the.approved.change.request.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 155

A. quality.control.technician.is.diagramming.test.results.on.a.run.chart..The.chart.consists.of.twenty-
five.points,.with.twelve.consecutive.points.below.the.median.line;.however,.the.other.thirteen.points.alternat
e.above.and.below.the.median.line..The.twelve.consecutive.points.represent.which.of.the.following?

.The.run.denotes.common.cause.variation.
.The.quality.process.is.flawed.and.should.be.completed.again.
.The.product.does.not.adhere.to.specification.
.The.run.denotes.special.cause.variation.

mooOw

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 156

A. project.manager.has.failed.to.obtain.the.necessary.permits.from.the.local.building.commission..The.project.
has.been.stopped.because.of.a.failure.to.understand.the.importance.of:

.internal.process.compliance.
.risk.avoidance.
.standards.compliance.
.audit.trail.compliance.

moow

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 157
Which.of.the.following.BEST.describes.the.chart.of.accounts?



.The.numbering.system.used.to.monitor.the.quality.measurements.during.the.life.of.the.project.
.The.numbering.system.used.to.track.project.costs.depending.on.their.activity.type.
.The.numbering.system.used.to.decompose.project.activities.into.sub-project.activities.
.The.numbering.system.used.to.identify.each.activity.on.the.work.breakdown.structure.

Cow2>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 158
Which.of.the.following.documents.would.be.generated.to.solicit.bids.from.outside.vendors?

A. WBS
B. .PERT
C. .RFP
D. .SOW

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 159

A. variance.between.the.planned.scheduled.work.and.the.actual.work.completed.would.initially.be.highlighted.i
n.which.of.the.following.performance.statistics?

B. .CV
C. .SV
D. .CPI
E. .ETC

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 160
Which.of.the.following.is.the.correct.progression.of.the.project.life.cycle?

.Planning,.Initiating,.executing,.monitoring./.controlling,.closing
Initiating,.planning,.executing,.monitoring./.controlling,.closing
.Planning,.Initiating,.monitoring./.controlling,.executing,.closing
Initiating,.planning,.monitoring./.controlling,.executing,.closing

Cow>»

Correct Answer: A
Section: (none)



Explanation

Explanation/Reference:

QUESTION 161
Which.of.the.following.is.the.primary.purpose.of.a.project.tailgate?

.Review.the.tasks.from.the.next.phase.of.the.project.
.Review.changes.to.a.project.
.Get.acceptance.to.move.the.project.to.the.next.phase.of.work.
.Give.a.status.update.on.a.set.of.deliverables.

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 162
Which.of.the.following.techniques.could.a.project. manager.use.to.determine.a.project.schedule.based.upon.a.v
ariety.of.simulations?

.Schedule.network.analysis
.Critical.chain.method
.Critical.path.method
.Monte.Carlo.analysis

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 163
During.a.status.meeting,.a.team.member.informs.the.project.manager.of.a.possible.risk..Which.of.the.following.
is.the.FIRST.action.the.project.manager.should.take?

.Record.the.risk.in.the.risk.register.
.Work.with.the.team.to.develop.a.risk.response.
.Perform.an.initial.prioritization.of.the.risk.
.Determine.the.probability.and.impact.of.the.risk.

Sow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 164



A. team.member.reports.that.a.system.component.they.are.working.on.causes.the.system.to.continually.reboo
t..The.project.manager.should.record.this.in.which.of.the.following.documents?

B. .Quality.management.plan
C. .Communication.plan

D. .Risk.matrix

E. .Issue.log

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 165
Which.of.the.following.skills.would.be.the.MOST.useful.in.assembling.an.effective.project.team.in.a.functional.o
rganization?

A. .Compromising
B. .Negotiation
C. .Estimating

D. .Padding

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 166
Which.of.the.following.would.be.the.impact.upon.a.project.if.the.CPI.for.the.project.is..75?

.The.project.is.under-budget.
.There.would.be.a.25.percent.cost.decrease.
.There.would.be.a.75.percent.cost.increase.
.The.project.is.over-budget.

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 167

A. qualitative.analysis.identified.a.server.crash.as.an.internal.project.risk.with.a.medium.probability.and.high.ad
verse.impact.to.the.project..The.project.manager.decides.to.manage.this.risk.by.authorizing.the.purchase.a
nd.installation.of.a.tape.backup.unit.for.the.server,.to.prevent.the.potential.loss.of.documents..Which.of.the.f
ollowing.risk.response.strategies.was.applied.in.this.circumstance?

B. .Acceptance

C. .Transfer



D. .Mitigation
E. .Avoidance

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 168

A. project.has.been.delayed.due.to.an.ongoing.labor.dispute..The.project.sponsor.asks.the.project.manager.to.
transfer.the.risk.to.complete.the.project.on.time..Which.of.the.following.is.a.method.of .transferring.the.risk?

.Delay.the.project
.Change.the.project.schedule
.Outsource.the.project
.Hire.more.resources

moow

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 169
ASPI.of.1.1.means.that.the.project.Is:

.under-budget.
.behind.schedule.
.ahead.of.schedule.
.over-budget.

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 170
Which.of.the.following.is.the.BEST.reason.to.conduct.a.feasibility.analysis?

.To.ensure.that.risks.are.addressed.during.the.project
.To.authorize.a.project

.To.gather.technical.data
.To.assign.team.member.roles

Cow>»

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:

QUESTION 171
Which.of.the.following.is.the.BEST.definition.of.a.stakeholder?.(Select. TWO).

.Anyone.impacted.negatively.by.the.project.
.Anyone.who.is.in.the.company.where.the.project.is.taking.place.
.Anyone.who.is.interested.in.the.project.
.Anyone.who.negatively.impacts.the.project.
.Anyone.impacted.positively.by.the.project.

moow»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 172
Which.of.the.following.is.a.characteristic.of.a.project.charter?

.Issued.by.the.project.manager.with.support.from.the.project.sponsor.
.Links.the.project.to.the.on-going.work.of.the.organization.through.a.business.plan.
.Formally.recognizes.the.existence.or.establishment.of.the.project.
.Provides.low-level.requirements.for.the.project.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 173

The.project. manager.has.three.stakeholders.with.whom.they.need.to.communicate.
(not.including.the.project.manager)..There.are.six.channels.of.communication..A.new.stakeholder.has.been.ad
ded.to.the.project.that.the.project.manager.needs.to.communicate.with.
How.many.communication.channels.are.now.existent?

A7
B. .10
C. 12
D. .16

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
QUESTION 174

In.which.of.the.following.organization.types.is.it. LEAST.likely.that.a.conflict.regarding.competing.demands.for.re
sources.would.take.place?



A. .Functional

B. .Weak.Matrix
C. .Balanced.Matrix
D. .Projectized

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 175

A. major.change.has.been.approved.by.the.change.control.hoard.and.it.now.needs.to.be.scheduled.for.implem
entation..Which.of.the.following.is.the.BEST.method.of.implementing.the.change?

B. .Distribute.details.of.the.change.per.the.communication.plan,.and.implement.according.to.the.change.contro
l.process.

C. .Ask.the.change.control.board.to.schedule.the.change,.and.when.scheduled,.identify.the.individual.team.me
mber.responsible.for.implementing.it.

D. .Email.the.project.team,.identifying.the.team.member.responsible.for.implementing.the.change,.and.then.sc
hedule.it.with.the.appropriate.team

E. .ldentify.the.team.member.responsible.for.implementing.the.change.and.direct.the.team.member.to.inform.t
he.rest.of.the.project.team.of.the.date.and.time.of.implementation.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 176
After.identifying.the.activities.in.a.work.package,.which.of.the.following.is.the.NEXT .step.that.a.project. mnanager
.should.complete?

.Estimate.costs
.Identify.activities
.Build.a.project.schedule
Assign.key.stakeholders

CSow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 177

A. project.manager.has.determined.the.probability.and.impact.of.identified.project.risks..A.meeting.with.the.pro
ject.team.will.be.held.to.determine.how.to.mitigate.risks.above.the.project.threshold..Which.of.the.following.



will.be.created.during.this.meeting?
B. .Risk.response.strategies
C. .Risk.register
D. .Risk.assessment
E. .Stakeholder.risk.tolerance

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 178
Which.of.the.following.is.created.using.the.work.breakdown.structure.(WBS).as.an.input?

.Procurement.management.plan
.Vendor.selection.criteria
.Project.scope.statement
.Project.charter

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 179

A. project.manager.is.comparing.their.budgeting.technigues.to.the.most.successful.project.in.the.company.hist
ory..Which.of.the.following.techniques.is.being.utilized?

B. .Benchmarking

C. .Return.on.investment
D. .Process.analysis

E. .Cost-Benefit.analysis

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 180
Which.of.the.following.is.the.BEST.reason.to.review.the.historical.information.from.a.similar.project?

.To.get.a.good.idea.of.the.writing.style.of .the.project.manager.
.To.get.an.understanding.of.the.number.of.managers.within.the.organization.
.To.get.an.understanding.of.the.resources.needed.to.complete.the.project.
.To.get.an.understanding.of.the.document.approval.process.

Cow>»



Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 181

A. stakeholder.has.indicated.that.a.three.phase.project.must.be.completed.in.four.months.instead.of.the.previo
usly.agreed.upon.six.months..It.is.determined.that.fast-
tracking.the.project.is.the.only.option..Which.of.the.following.is.a.characteristic.of.fast-tracking.a.project?

.Minimize.risk.due.to.decreased.timeline.
.Requires.planning.and.execution.to.be.completed.in.parallel.
.Minimizes.cost.since.work.is.completed.in.four.months.instead.of.six.
.Requires.rework.due.to.decreased.timeline.

moow

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 182
The.work.Breakdown.structure.(WBS).dictionary.contains.which.of.the.following.elements?.(Select. THREE).

.Identification.of.stakeholders
.Description.of.work.processes.and.procedures
.Quiality.control.processes
.Estimated.calendar.time.of.activities
.Required.resources

.Risk.response.strategies

mmoow>»

Correct Answer: BDE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 183
Which.of.the.following.is.a.use.for.a.Pareto.diagram?

.In.procurement.management.to.evaluate.vendor.proposals.
.In.cost.management.to.determine.actual.versus.expected.project.costs.
.In.quality.management.to.ldentify.and.prioritize.problem.areas.
.In.risk.management.to.assess.potential.project.risk.occurrences.

Sow>

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 184
Two.team.members.refuse.to.work.together.and.have.undermined.the.project.with.their.constant.bickering..The
.project.manager.needs.both.of.them.to.complete.the.project..The.team.members.meet.and.agree.to.work.at.di
fferent.times..Which.of.the.following.conflict.resolution.styles.is.being.used?

.Forcing
.Smoothing
.Confronting
.Compromising

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 185
Two.of.the.stakeholders.cannot.agree.on.the.project.timeline.or.budget..The.project.is.critical.to.the.success.of.
the.company..Which.of.the.following.actions.should.the.project.manager.take. NEXT?

A. .Invite.all.of.the.stakeholders.to.a.meeting.to.discuss.project.requirements.

B. .Document.the.points.of.agreement.and.create.the.timeline.and.budget.based.upon.the.expectations.of.the.
majority.of.the.stakeholders.

C. .Modify.the.project.scope.to.bring.it.into.alignment.with.the.stakeholders'.expectations.
D. .Inform.the.stakeholders.that.the.project.will.be.cancelled.if.they.cannot.agree.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 186
Before.the.execution.phase.begins,.who.is.in.control.of.the.project?

.Project.sponsor
.Program.manager
.Project.manager
.Project.coordinator

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 187
Which.of.the.following.components.are.included.in.a.communication.plan?.(Select. TWO).



.Statement.of.Work.(SOW)
.Risk.matrix

.Frequency
.Work.breakdown.Structure.(WBS)
.Distribution.list

moowy

Correct Answer: CE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 188
Whose.approval.should.be.obtained.before.modifying.the.scope.of.a.project?

.Project.team
.Executive.management.team
.Change.control.board
.Stakeholders

Cow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 189
All.of.the.following.should.be.detailed.in.the.communications.management.plan.EXCEPT:

.the.person.responsible.for.communicating.the.information.
.team.member.roles.and.responsibilities.
.team.member.roles.and.responsibilities.
.frequency.of.project.team.communications.

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 190
Information.regarding.training,.extended.support,.and.warranties.are.detailed.in.the:

.risk.register.
.project.scope.statement.
.work.Breakdown.structure.(WBS).
transition.plan

CSow>

Correct Answer: B
Section: (none)



Explanation

Explanation/Reference:

QUESTION 191
Which.of.the.following.is.a.benefit.of.the.work.breakdown.structure.(WBS)?

It.will.provide.a.detailed.budget.for.the.stakeholders.
.Items.not.included.in.the.project.objectives.can.be.added.to.the.WBS.for.flexibility.
.it.will.ensure.that.scope.will.not.occur.
.Contains.all.activities.required.to.complete.the.project.

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 192
The.greatest.amount.of.conflict.occurs.in.which.of.the.following.team.development.stages?

A. .Storming
B. .Performing
C. .Norming
D. .Forming

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 193

The.project. manager.has.outsourced.a.call.center.to.a.company.in.another.region..The.project. manager.receiv
es.reports.that.customers.sometimes.cannot.hear.the.instructions.given.by.call.center.employees..Which.of.the
following.is.the.MOST .likely.cause.of.the.reports?

.Functional.barriers
.Language.barriers
.Technology.barriers
.Communication.preferences

Cow>»

Correct Answer: A
Section: (none)
Explanation



Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 194
Which.of.the.following.correctly.identifies.the.application.of.a.projects.quality.management.plan?

A. .Quality.assurance.and.quality.control.both.occur.in.the.monitoring./.controlling.phase.

B. .Quality.control.occurs.in.the.execution.phase,.quality.assurance.occurs.in.the.monitoring./
.controlling.phase.

C. .Quality.assurance.occurs.in.the.execution.phase,.quality.control.occurs.in.the.monitoring./
.controlling.phase.

D. .Quality.assurance.and.quality.control.both.occur.in.the.execution.phase.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 195
Which.of.the.following.documents.would.a.project. manager.review.to.determine.all.the.ldentified.risks.on.a.proj

A. .Risk.matrix
B. .Risk.register
C. .Risk.response
D. .Risk.baseline

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 196
The.project.is.behind.schedule..A.project.team.member.has.analyzed.the.work.performance.information.and.ha
s.not.created.the.weekly.status.update.because.they.are.uncertain.when.the.update.should.be.completed..Whic
h.of.the.following.documents.should.the.team.member.consult?

A. .Communication.plan
B. .Risk.plan

C. .Scope.plan

D. .Quality.plan

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..



QUESTION 197
The.project. manager.needs.to.determine.the.relationship.between.two.variables..Which.of.the.following.tools.wi
Il.the.project.manager.use?

.Histogram
.Run.chart
.Pareto.chart
.Scatter.diagram

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 198

A. project.manager.receives.a.request.for.a.minor.change.to.one.of.the.deliverables..Which.of.the.following.do
cuments.would.MOST .likely.be.impacted?

B. .Work.Breakdown.Structure.(WBS)
C. .Project.charter
D. .Communication.plan
E. .Quality.plan

Correct Answer: A

Section: (none)

Explanation

Explanation/Reference:

QUESTION 199
Which.of.the.following.would.be.considered.a.valid.strategy.in.response.to.an.adverse.risk?

A. .Exploit

B. .Monitor
C. .Mitigate
D. .Enhance

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 200

The.change.control.board.has.requested.that.a.project. manager.evaluate.the.impact.of.a.major.change.request
.that.will.affect.the.timetable.of.several.work-

packages..Which.of.the.following.actions.should.the.project. manager.undertake.FIRST?

A. .Create.a.modified.version.of.the.project.schedule.applying.the.critical.path.method.



B. .Call.a.project.team.meeting.to.use.combined.expert.judgment.to.accept.or.reject.the.change.request.

C. .Create.a.Pareto.chart.for.the.outputs.from.the.specific.work-
packages.identified.by.the.change.control.board.

D. .Crash.the.schedule.to.meet.the.original.deadlines.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 201
Which.of.the.following.is.an.input.to.a.work.breakdown.structure.(WBS)?

.Performance.reports
.Stakeholder.analysis
.Project.scope.statement
.Variance.analysis

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 202
Faced.with.a.complex.project.with.many.stages,.which.of.the.following.is.the.BEST.action.for.the.project. manag
er.to.take?

.Employ.phase.closure.meetings.
.Encourage.vendors.to.work.overtime.
.Request.a.schedule.extension.
.Hire.additional.contractors.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 203
During.the.execution.phase.of.a.project,.a.change.request.has.been.approved.to.add.activities.to.the.critical.pat
h.without.altering.the.schedule..Which.of.the.following.techniques.will.the.project. manager.MOST .likely.use.to.d
eliver.the.project.on.time?

A. .Bottom-up.estimating
B. .Rolling.wave.planning
C. .Resource.leveling

D. .Fast.tracking

Correct Answer: D



Section: (none)
Explanation

Explanation/Reference:

QUESTION 204
Which.of.the.following.sequences.represents.the.correct.order.for.implementing.a.change.request?

A. .Change.is.requested,.change.impact.analyzed,.change.request.submitted.to.board,.change.request.approv
ed,.change.implemented.

B. .Change.is.requested,.change.implemented,.change.impact.analyzed,.change.request.submitted.to.board,.c
hange.request.approved.

C. .Change.is.requested,.change.request.submitted.to.board,.change.impact.analyzed,.change.request.approv
ed,.change.implemented.

D. .Change.is.requested,.change.request.submitted.to.board,.change.request.approved,.change.implemented,
.change.impact.analyzed.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 205
The.Initial.quality.measurements.used.to.determine.lf.a.variance.has.occurred.Is.known.as.the:

A. .quality.checklist.
B. .baseline

C. .quality.metrics.
D. .control.limit

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 206
Monitoring.and.controlling.project.work.is.a.control.process.function.that.spans.from:

.the.creation.of.the.project.work.plan.to.the.completion.of.the.work.breakdown.structure.(WBS).
.project.kickoff.to.the.project.completion,.including.documentation.of.lessons.learned.
.project.kickoff.to.the.project.plan.generation.
.the.creation.of.the.project.work.plan.to.the.completion.of.the.statement.of.work.(SOW).

Sow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:



QUESTION 207

A. project.manager.is.in.a.projectized.organization.managing.a.particular.project..A.department.manager.has.r
epeatedly.requested.a.change.to.the.scope.of.the.project.which.was.previously.denied..The.project.is.curre
ntly.behind.schedule..Which.of.the.following.would.be.the.BEST.way.to.deal.with.the.manager.repeated.req
uest?

.Request.the.manager fill.out.a.formal.request.for.the.change.and.file.it.with.the.project. nanagement.office.
.Have.a.team.member.meet.with.the.manager.so.the.project.can.stay.on.schedule.
Ask.the.project.sponsor.to.respond.to.the.department.manager.
.Implement.the.change.as.requested.by.the.manager.and.inform.the.project.sponsor.

moow

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 208
In.which.of.the.following.organization.types.would.a.project.manager.have.the.LEAST.amount.of.project.authorit
y?

A. .Functional

B. .Strong.Matrix
C. .Balanced.Matrix
D. .Weak.Matrix

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 209
When.are.project.closure.procedures.determined?

.During.the.planning.phase
.During.the.monitoring/controlling.phase
.During.the.closure.phase
.During.the.execution.phase

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 210
Which.of.the.following.should.be.created.in.the.project.closing.documentation?.(Select. TWO).

A. .Closure.report.summarizing.costs



.Responsibility.assessment.matrix
.Lessons.learned

.Project.timeline

.Statement.of. Work.(SOW)

mooOw

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 211

A. project.manager.sits.down.to.discuss.with.team.members.the.strengths.and.weaknesses.of.a.project..This.|
s.BEST.described.as:

.managing.stakeholder.expectations.
.post-project.review.
.work.performance.review.
.human.resource.management.

moow

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 212

>

project.sponsor.has.requested.that.the.training.he.delivered.in.parallel.to.a.project's.implementation.in.order
.to.ensure.the.project.is.delivered.on.schedule..If.accepted,.this.request.is.an.example.of:

.the.critical.path.method.
.crashing.

fast-tracking.
.rolling.wave.planning.

moow

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 213
Which.of.the.following.steps.should.be.taken.to.formally.close.a.project?.(Select. TWO).

.Finalize.the.project.charter.
.Create.a.statement.of.work.(SOW).
Verify.client.sign-off.of .the.project.deliverables.
.Document.the.lessons.learned.

Cow>



E. .Finalize.the.work.breakdown.structure.(WBS).

Correct Answer: CD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 214
Which.of.the.following.are.reasons.why.formal.project.closure.is.important?.(Select. THREE).

.Release.staff.from.the.project

.Reassign.staff.to.another.project
.Releases.leftover.funding.from.the.project
.Provides.historical.Information
Allows.for.final.changes.to.the.work.breakdown.structure.(WBS)
.Confirms.completed/non-completed.objectives

mmoow2>

Correct Answer: CDF
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 215
Which.of.the.following.are.components.of.an.internal./.external.communication.plan?.(Select. TWO).

.Technology.requirements
.Communication.budget
.Distribution.list
.Stakeholders.list
.Communication.frequency

moow»

Correct Answer: AE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 216
When.does.stakeholder.identification.initially.take.place?

.When.the.organizational.structure.is.determined
.Once.the.project.charter.document.is.created
.Once.the.project.planning.phase.is.entered
.When.documenting.the.project.objectives

Cow>»

Correct Answer: B
Section: (none)
Explanation



Explanation/Reference:

QUESTION 217

A. project.team.member.informs.the.project.manager.that.they.have.added.functionality.to.enhance.the.produc
t..The.team.member.did.not.inform.the.project.manager.prior.to.making.the.change..Which.of.the.following.
should.the.project.manager.do.in.this.situation?

B. .Remove.the.team.member.from.the.team.and.assign.them.to.another.project.
C. .Remove.all.enhancements.to.the.product.and.proceed.as.was.originally.stated.
D. .Document.the.enhancement.and.send.to.the.change.control.hoard.
E. .Advise.the.team.member.that.they.cannot.request.future.changes.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 218

A. project.manager.is.conducting.a.root.cause.analysis.with.the.project.team..Which.of.the.following.tools.shou
Id.he.utilized?

B. .Gantt.chart
C. .Ishikawa.diagram
D. .Network.diagram
E. .Run.chart

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
QUESTION 219

The.schedule.estimates.for.a.particular.work.package.that.is.underway.were.not.properly.considered.and.the.ti
mescales.are.too.tight..Which.of.the.following.methods.should.the.project.manager.select.to.investigate?

A. .PDM
B. .SPl.and.SV
C. .CPM
D. .Issues.log

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 220



Which.of.the.following.would.a.project.manager.organize.and.implement.in.order.to.provide.decision.oversight.t
o.scope.changes?

.Request.for.Proposal.(RFP)
.Quality.management.plan
.Change.control.hoard
.Version.control.system

CSow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 221
Which.of.the.following.are.characteristics.of.an.approved.project.charter?.(Select. TWO).

.Provides.the.prioritization.of.work.from.the.stakeholders.
.Defines.the.project.manager.authority.
.Identifies.what.the.project.manager.wants.to.derive.from.the.project.
.Increases.the.numb.of.just-in-time.processes.required.to.decrease.scope.creep.
.Validates.the.existence.of.a.project.

moowy

Correct Answer: AE
Section: (none)
Explanation

Explanation/Reference:

QUESTION 222
Which.of.the.following.would.MOST .likely.contain.warranty.Information.for.the.project.deliverable?

.Scope.statement
.Cost.baseline
.Risk.assessment
.Transition.plan

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 223
Which.of.the.following.occurs.during.a.project.kick-off.meeting?.(Select. TWO).

.Work.performance.Information.ls.established.
.Risk.analysis.is.performed.

.Quiality.metrics.are.defined.
.Project.goals.are.communicated.
.Roles.and.responsibilities.of.the.project.team.are.identified.

moowy



Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 224
All.of.the.following.occur.during.the.project.closure.phase.EXCEPT:

.ensure.the.project.is.aligned.with.organizational.goals.
.ensure.document.retention.compliance.is.being.performed.
.release.project.team.resources.
.close.contract.and.pay.vendors.

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 225
Which.of.the.following.is.a.quantitative.risk.analysis.tool.or.technique?

.Risk.register
.Decision.tree.analysis
.Probability.and.Impact.matrix
.Cause.and.effect.diagram

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 226
The.change.control.board.has.approved.a.change.to.the.scope.of.a.project..Which.of.the.following.actions.shou
Id.the.project.manager.take.NEXT?

.Obtain.additional.approval.from.the.project.sponsor.
.Discuss.this.change.during.the.next.status.meeting.
.Perform.a.probability.and.impact.analysis.on.the.change.
.Create.a.plan.to.implement.the.change.

Sow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 227



An.experienced.team.member.comes.to.the.project. manager.to.report.that.they.are.uncertain.of.the.project.req
uirements..This.can.MOST .likely.be.attributed.to:

.a.poorly.decomposed.WBS.
.inadequate.schedule.analysis.
.inadequate.resource.management.
.improper.risk.planning.

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 228

A. stakeholder.wants.information.on.how.frequently.the.project.manager.will.provide.a.status.report..Which.of.t
he.following.documents.would.be.the.BEST .place.to.find.this.information?

B. .Stakeholder.analysis.report

C. .Quality.plan

D. .Work.Breakdown.Structure.(WBS)
E. .Communication.plan

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 229

A. project.manager.is.analyzing.the.network.schedule.to.determine.the.early.start.and.early.finish.dates.as.well
.as.the.late.start.and.late.finish.dates,.for.each.activity.. The.project.manager.is.not.taking.into.account.any.r
esource.constraints..Which.of.the.following.methods.is.demonstrated.In.this.scenario?

.Critical.Chain.Method.(CCM)
.Precedence.Diagramming.Method.(PDM)
Arrow.Diagramming.Method.(ADM)
.Critical.Path.Method.(CPM)

moow

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 230
Which.of.the.following.represents.the.appropriate.order.of.an.effective.change.management.process?

A. .ldentify.change,.perform.impact.analysis,.approve.or.deny.change,.update.applicable.project.plan.compone



nts,.document.change.

B. .ldentify.change,.document.change,.perform.impact.analysis,.approve.or.deny.change,.update.applicable.pr
oject.plan.components.

C. .ldentify.change,.document.change,.perform.impact.analysis,.update.applicable.project.plan.components,.a
pprove.or.deny.change.

D. .ldentify.change,.document.change,.approve.or.deny.change,.perform.impact.analysis,.update.applicable.pr
oject.plan.components.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 231

A. project.manager.needs.to.replace.someone.on.the.project.team..Which.of.the.following.is.the.FIRST.action.
they.should.take?

.Consult.the.project.staffing.plan.
.Notify.the.human.resources.department.to.open.a.job.posting.
.Search.for.skilled.subcontractors.who.could.quickly.fill.the.opening.
.Ask.the.project.sponsor.for.another.resource.

moow

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 232

A. project.manager.has.been.assigned.two.team.members.who.do.not.get.along..On.past.projects.they.have.p
roven.very.difficult.to.work.with.and.are.often.at.odds.with.one.another..Which.of.the.following.conflict.resolu
tion.techniques.would.be.BEST .to.address.this?

.Forcing
.Avoiding
.Confronting
.Compromising

moow

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
QUESTION 233

An.adjustment.to.the.project.has.been.approved.and.funding.granted,.but.the.project.manager.feels.the.modific
ation.is.out.of.scope..Which.of.the.following.should.the.project.manager.do?



.Schedule.a.meeting.with.the.project.sponsor.to.reject.the.adjustment.
.Refuse.to.make.the.adjustment.and.send.a.recommendation.to.the.review.hoard.
.Make.the.adjustment.and.wait.for.another.review.
.Make.the.adjustment.but.document.the.concern.

Cow2>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 234

A. new.project.manager.has.been.assigned.to.a.high.profile.project..In.order.to.determine.project.statu.,.which.
of.the.following.should.the.project.manger.do?.(Select. TWO).

.Ask.the.key.stakeholders.for.the.project.status.
.Leave.a.voice.mail.message.to.key.personnel.requesting.the.project.status.
.Schedule.a.meeting.with.the.team.members.to.determine.the.project.status.
.Send.an.email.to.the.team.members.to.request.project.status.reports.
.Schedule.a.meeting.with.the.project.sponsor.to.determine.the.project.status.

TMO O W

Correct Answer: AC
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 235

A. project.manager.decides.to.manage.the.threat.of.a.particular.risk.through.the.purchase.of.an.insurance.poli
cy..Which.of.the.following.risk.response.strategies.is.being.applied?

.Avoidance
.Transfer
.Acceptance
.Mitigation

moo®

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 236
Which.of.the.following.is.the.BEST.way.for.an.organization.to.obtain.qualified.vendors?

A. .Use.the.largest.vendors.with.access.to.enhanced.resources.
B. .Use.the.vendors.with.the.closest.location.for.easy.access.
C. .Use.the.established.vendor.approval.process.



D. .Use.the.lowest.priced.vendors.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 237
Which.of.the.following.would.measure.a.project's.validity?

.Risk.analysis
.Strategic.alignment
.Resource.allocation
.Gantt.chart

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 238

In.a.highway.project.5.miles.(8.kilometers).out.of.the.total.15.miles.

(24 .kilometers).have.been.completed..The.BAC.is.$900,000..Which.of.the.following.represents.the.ETC.of.this.
project?

A. .$150,000
B. .$300,000
C. .$450,000
D. .$600,000

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 239
Which.of.the.following.is.a.reason.why.the.project.kick-off.meeting.is.important?

t.will.introduce.the.team.to.the.projects.goals.and.objectives.
It.will.provide.a.detailed.timeline.for.the.project.and.its.deliverables.
It.will. make.the.executive.sponsor.aware.of.project.expectations.
It.will.define.the.scope.of.the.project.

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:



QUESTION 240
Two.team.members.have.been.assigned.to.a.specific.project.task..Neither.can.agree.on.how.the.task.should.b
e.completed..Which.of.the.following.is.the. MOST .likely.cause.of.the.problem?

.The.project. manager.provided.an.unrealistic.schedule.
.The.team.members.have.a.personality.conflict.
.The.work.package.was.not.clearly.defined.
.The.team.members.have.different. management.styles

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 241
The.project.manager.has.documented.a.change.request.from.a.key.project.stakeholder..Which.of.the.following.
actions.should.the.project.manager.take.NEXT?

.Discuss.this.change.during.the.next.status.meeting.
.Ask.other.stakeholders.for.recommendations.
.Send.the.request.to.the.change.control.hoard.
.Perform.an.Impact.analysis.

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 242
Which.of.the.following.quality.option.costs.BEST .identifies.the.expense.of.Inspecting.deliverables.to.prevent.fla
wed.products.from.reaching.the.customer?

Actual.costs
.Failure.costs
Appraisal.costs
.Contract.costs

CSow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 243
Two.employees.do.not.want.to.work.with.each.other..The.project. manager.tells.the.employees.to.perform.the.ta
sks.or.find.other.employment..Which.of.the.following.conflict.resolution.styles.is.being.used?

A. .Forcing
B. .Withdrawing



C.
D.

.Compromising
Accepting

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 244
Which.of.the.following.steps.should.a.project.manager.take.to.ensure.the.quality.of.project.deliverables.for.a.cu
stomer?.(Select. TWO).

A.

B.

C.

D.

E.

.The.project.manager.should.consult.the.project.sponsor.and.customer.to.review.the.current.quality.require
ments.

.The.project.manager.should.request.a.peer.review.of.the.project.to.determine.if.it. meets.the.customer.quali
ty.standards.

.The.project. manager.should.change.the.scope.of.the.project.to.meet.the.customer.expectations.of.quality.s
tandards.

.The.project. manager.should.check.the.finished.product.to.determine.if.it. neets.the.customer.quality.standa
rds.

.The.project.manager.should.outsource.to.obtain.the.best.resources.for.the.project.

Correct Answer: AD
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 245

A. project.is.approved.in.a.series.of.stages..This.is.an.example.of:
B. .Standards.compliance.

C.
D
E

.project.version.approval.

. .stakeholder.approval.
. .phase.gate.approval.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 246

A.

B.
C.

project.manager.must.initially.address.a.performance.issue.with.a.project.team.member..Which.of.the.follo

wing.communication.methods.are.BEST.to.use.

.Formal.written.communication
.Informal.verbal.communication



D. .Informal.written.communication
E. .Formal.verbal.communication

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 247

A. project.manager.is.new.to.an.organization.and.is.about.to.begin.work.on.a.$1,000,000.project..Which.of.the.
following.would.BEST.help.the.project. manager.

B. .Reviewing.closure.reports.from.previous.projects.within.the.organization.

C. .Asking.stakeholders.what.standards.they.consider.important.

D. .Developing.a.quality.management.plan.

E. .Talking.to.other.project.managers.who.have.been.with.the.organization.for.a.long.time.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 248
The.purpose.of.a.WBS.dictionary.is.to.provide:

A. .additional.details.for.each.component.of.the. WBS,.and.for.each.component.provide.a.brief.definition.of.its.s
tatement.of.work,.outputs,.actual.activities.and.pertinent.milestones.

B. .a.detailed.glossary.of.terms.used.in.the.WBS.

C. .written.authorization.to.sanction.work.on.a.particular.work-
package.within.the.WBS,.and.define.the.methods.for.its.implementation.and.the.monitoring.of.its.performan
ce.

D. .a.hierarchical.decomposition.of.the.work.to.be.undertaken.to.address.the.objectives.and.meet.the.requirem
ents.of.the.project.at.the.lowest

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 249
You.are.the.project.manager.of.the.NHQ.Project.for.your.organization..Management.wants.you.to.create.a.quali
ty.control.chart.that.will.allow.them.to.see.the.categories.of.project.failure.from.largest.to.smallest..What.type.of.
quality.control.does.management.want.you.to.create?

A. .Pareto.chart
B. .Scatter.chart
C. .Run.chart



D. .Control.chart

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 250
You.are.the.project.manager.of.the.H2A.Project.for.your.organization..This.project.is.designed.to.create.new.so
ftware.for.your.organization..Some.of.the.project.team.members.are.not.comfortable.addressing.the.project.sta
keholders.directly.about.the.status.and.requirements.in.the.project..You.have.decided.that.all.communications.t
o.and.from.the.project.team.should.flow.through.you,.the.project.manager..Where.should.you.document.this.te
am.and.stakeholder.decision?

.Stakeholder.directory
.Risk.register

.Project. management.plan
.Ground.rules

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 251
Which.of.the.following.are.some.of.the.objectives.of.analyzing.project.variances?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

.Determining.the.route.cause.of.the.variances
.Determining.the.cost.baseline.of.the.project
.Determining.if.the.variances.are.due.to.anomaly.or.if.the.estimates.are.incorrect
.Preventing.variances.in.forthcoming.projects

Cow>

Correct Answer: ACD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 252
You.are.the.project.manager.of.the.GHG.Project..This.project.has.completed.its.project.scope.and.the.stakehol
ders.have.accepted.the.project.deliverables..You're.now.ready.to.close.the.project.What.is.the.only.tool.and.tec
hnique.available.as.part.of.the.close.project.process?

A. .Close.project

B. .Close.phase

C. .Expert.judgment

D. .Lessons.learned.documentation

Correct Answer: C



Section: (none)
Explanation

Explanation/Reference:

QUESTION 253
You.are.preparing.the.project.scope.for.a.new.project.and.you.need.to.establish.boundaries.for.what.the.project
.is.capable.of.doing.for.the.estimated.time.and.cost.estimates..Which.one.of.the.following.is.the.best.example.o
f.a.project.boundary?

.The.project.team.will.create.the.software.but.the.project. must.adhere.to.the.industry.standards.
.The.project.team.will.create.the.software.but.the.project. must.not.take.longer.than.six.months.to.complete.
.The.project.team.will.create.the.software.but.the.project.team.will.not.distribute.the.software.
.The.project.team.will.create.the.software.but.the.project. must.not.exceed.more.than.$750,000.

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 254
You.are.the.project.manager.for.your.organization..Marcy,.a.project.stakeholder,.is.demanding.that.you.add.so
me.deliverables.to.your.project.scope.for.free..You.explain.to.Marcy.that.it's.too.late.in.the.project.execution.to.c
onsider.adding.these.deliverables.as.most.of .the.software.your.project.team.is.creating,.is.nearly.done..Marcy.a
nd.you.escalate.the.issue.to.management..Management.decides.that.you.will.add.the.deliverables.to.the.project
.scope.if.Marcy.pays.a.significant.fee.and.allows.you.additional.time.to.complete.the.project..What.conflict.resol
ution.method.has.management.offered?

.Issue.management
.Confronting
.Forcing
.Compromising

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 255
You.are.the.project.manager.for.your.organization.and.have.just.created.the.project.communications.managem
ent.plan..This.plan.defines.all.of.the.following.except.for.which.one?

.The.modality.the.information.is.expected.in
.Who.needs.what.information
.What.type.of.resources.the.project.will.require
.When.the.information.is.needed

CSow>

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:

QUESTION 256
Which.of.the.following.formulas.is.used.to.calculate.Cost.Variance.(CV)?

.Cost.Variance.(CV).=.Actual.Cost.(AC).-.Earned.Value.(EV)
.Cost.Variance.(CV).=.Earned.Value.(EV)./.Actual.Cost.(AC)
.Cost.Variance.(CV).=.Earned.Value.(EV).*.Actual.Cost.(AC)
.Cost.Variance.(CV).=.Earned.Value.(EV).-.Actual.Cost.(AC)

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 257
You.are.the.project.manager.for.the.NHQ.Project.for.your.organization..You.are.using.rolling.wave.planning.in.t
his.technical.project.to.account.for.the.changing.nature.of.technology.and.the.desire.for.fast,.useable.implemen
tations..When.are.milestones.typically.created?

.Milestones.are.created.at.the.end.of.each.project.execution.phase.
.Milestones.are.created.at.the.end.of.each.planning.phase.
.Milestones.are.not.created.with.rolling.wave.planning.
.Milestones.are.created.at.the.end.of.each.project.phase.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 258
Management.has.asked.to.see.your.scope.baseline..What.is.the.scope.baseline?

.The.scope.baseline.is.the.project's.scope.statement,.WBS,.and.WBS.dictionary.
.The.scope.baseline.is.the.project. WBS.and.WBS.dictionary.
.The.scope.baseline.is.the.project's.WBS.
.The.scope.baseline.is.the.project's.scope.statement.

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 259
You.are.the.project.manager.of.the.GHG.Project..Your.project.has.a.budget.of.$567,000.and.was.expected.to.l
ast.two.years..You.have.completed.the.project,.but.it.took.you.26.months.to.complete.the.project.work..Your.act
ual.costs.for.the.project.came.in.at.$589,987..What.is.the.earned.value.for.this.project?



A. .$589,987
B. .$567,000
C. .-$22,987
D. .$.93

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 260
Jeff.is.the.project.manager.of.a.project.to.install.8,000.editions.of.a.software.package.onto.the.computers.in.his.
company..He.has.estimated.that.with.the.cost.of.the.software.license,.the.time.to.install.and.verify.the.software.
package,.and.the.software.training.for.each.user,.that.the.total.cost.per.recipient.of.the.software.license.is.$450
..He.estimates.that.the.total.cost.of.the.project.will.be.$3,600,000..W hat.type.of.cost.estimating.is.Jeff.using.in.t
his.example?

.Bottom-up.estimate
.Definitive.estimate
.Top-down.estimate
.Parametric.estimate

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 261

Management.has.asked.you.and.Larry,.another.project. manager,.to.create.a.plan.to.provide.a.smooth.transition
.of.the.project.resources.when.your.projects.end..Management.wants.to.ensure.that. morale.remains.high.in.the
.projects.and.that.project.team.members.can.easily.move.from.one.project.to.the.next.with.little.to.no.downtime.
between.the.project.work..What.plan.does.management.want.you.and.Larry.to.create?

.Resource.management.plan
.Compliance.management.plan
.Human.resource.plan
.Staff.release.plan

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 262
You.are.the.project.manager.for.your.organization.and.have.an.idea.for.a.new.project..You.believe.that.the.proj
ect.will.help.your.organization.deliver.products.faster.to.your.customers..In.your.organization,.all.projects.must.b
e.approved.by.a.committee.that.will.determine.the.cost.effectiveness.of.the.solution,.the.need.for.the.solution,.t
he.potential.for.return.on.investment,.and.the.overall.validity.of.the.project..What.is.the.board.called?



.Technical.review.board
.Change.control.board
.Organizational.capital.improvement.board
.Portfolio.review.board

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 263
Which.of.the.following.are.the.basic.phases.of.a.project?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

.Executing

.Planning

Initiation

.Budgeting
.Monitoring.and.controlling
.Closing

mmoow>»

Correct Answer:
Section: (none)
Explanation

Explanation/Reference:
Answer:.A,.B,.C,.E,.F

QUESTION 264
Micha.is.the.project.manager.for.her.project..Micha.is.now.ready.to.complete.the.scope.verification.process.so.t
hat.she.can.move.the.project.into.the.project.closing.process..What.is.the.primary.purpose.of.the.scope.verifica
tion.process?

.Review.of.the.project.performance
Approval.that.the.project.has.met.its.objectives
Acceptance.of.the.project.deliverables
Acceptance.of.the.project.team's.performance

CSow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 265
Mike.is.the.project.manager.of.the.WAM.Project..His.project.has.a.budget.at.completion.of.$295,000.and.he.is.
currently.forty.percent.complete.with.the.project..He.is,.however,.supposed.to.be.fifty.percent.on.the.project..In.t
his.project,.Mike.has.spent.$125,000..What.is.the.estimate.to.complete.this.project?

A. .$147,500



B. .$187,500
C. .$118,000
D. .$17,500

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 266

Your.project.has.24.project.stakeholders.this.week..Next.week,.your.project.will. have.31.stakeholders.due.a.tea
ming.agreement.with.another.company..How.many.more.stakeholder.communication.channels.will.your.project.
gain.as.a.result.of.the.teaming.agreement?

A. .276
B. .465
C. .21
D. .189

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 267
You.are.a.project.manager.and.must.recognize.the.enterprise.environmental.factors.that.can.affect.your.project
..All.of.the.following.are.considered.to.be.examples.of.enterprise.environmental.factors.except.for.which.one?

.Human.resource.policies
.Working.hours
.Templates
.Government.sanctions

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 268
Which.of.the.following.may.result.in.rework?

A. .Schedule.variance
B. .Resource.variance
C. .Quality.variance
D. .Cost.variance

Correct Answer: C
Section: (none)



Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 269
Which.of.the.following.is.the.process.of.monitoring.cost.performance.and.controlling.changes.to.the.cost.baseli
ne?

.Performance.review
.Bottom-up.cost.estimation
.Cost.budgeting
.Cost.control

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 270

You.are.the.project.manager.for.the.NHQ.Project.. This.project.requires.that.you.install.140.copies.of.design.soft
ware.onto.your.department's.computers..The.vendor.offers.you.a.twenty.percent.discount.on.the.software.if.you
r.company.will.purchase.150.or.more.copies.of.the.software..You.communicate.this.offer.with.other.department
s.in.your.firm.to.see.if.anyone.else.would.need.10.copies.of.the.software.to.save.your.project.a.significant.amou
nt.of.funds..What.is.this.risk.response.called?

A. .Exploiting

B. .Transference
C. .Avoidance
D. .Sharing

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 271
You.have.identified.a.new.risk.in.your.project.that.will.like.cause.serious.delays.to.your.project.completion.date..
What.should.you.first.do.with.the.newly.identified.risk?

A. .Ask.the.project.team.and.subject.matters.experts.to.perform.quantitative.risk.analysis.to.confirm.the.impact
.of.the.risk.event.

B. .Ask.for.additional.funds.to.be.added.to.the.project's.contingency.reserve.to.pay.for.the.labor.to.offset.the.de
lay.the.risk.will.cause.

C. .Add.the.risk.event.to.the.project's.risk.register.with.any.additional.information.you've.discovered.about.the.ri
sk.

D. .Alert.management.to.the.delays.the.risk.will.likely.cause.the.project.schedule.

Correct Answer: C
Section: (none)
Explanation



Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 272
You.are.the.project.manager.for.your.organization..Your.current.project.has.18.project.team.members.througho
ut.the.United.States..You'll.be.managing.these.remote.team.members.through.email,.Web.conferencing,.and.p
hone.meetings..All.of.the.following.are.things.you.must.consider.when.you.plan.for.project.team.management.a
nd.meetings.except.for.which.one?

A. .Technology.barriers

B. .Nonverbal.communication
C. .Change.management.issues
D. .Time.zones

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 273

Gary.is.the.project. manager.of.the.NHQ.Project.and.this.project.is.performing.poorly..Gary.is.currently.$15,900.
over.budget.and.the.project.is.running.late.by.six.weeks..Management.has.decided.to.cancel.this.project.due.to
.the.overall.performance..What.project.management.process.group.controls.the.cancellation.of.a.project?

.Project.closing

.Project.initiation
.Project.integration.management
.Project.monitoring.and.controlling

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 274
You.are.the.project.manager.for.the.GY.Project..A.stakeholder.has.presented.a.change.request.that.represents
.a.considerable.amount.of.work,.which.will.likely.drive.the.project.costs.and.schedule.beyond.the.approved.level
s.of.the.project..The.change,.while.it.is.a.valueadded.change,.falls.outside.the.current.scope.of.the.project..Wh
at.should.you.do.with.the.change.request?

A. .Present.the.change.to.the.change.control.board.

B. .Approve.the.change.request.

C. .Present.the.change.to.all.the.stakeholders.for.their.input.

D. .Approve.the.change.request.if.the.project.team.approves.the.change.as.well.

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:



For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 275
What.term.describes.the.time.and.costs.associated.with.the.loss.of.efficiency.and.productivity.an.organization.e

xperiences.while.the.employees.learn.how.to.use.the.new.solution.when.a.technical.deliverable.is.implemented
A

.Efficiency.focus
.Parkinson's.Law
.Learning.curve
.Regression.analysis

CSow>»

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 276
Which.of.the.following.documents.graphically.depicts.the.project.team.members.and.displays.their.interrelation
ship.for.a.specific.project?

A. .Project.charter

B. .Project.organization.chart
C. .Project.team.directory
D. .Project.scope.statement

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 277
You.are.the.project.manager.for.your.organization;.you're.currently.managing.a.project.to.create.a.Web-
based.ordering.form.for.your.company's.clients..The.project.will.allow.clients.to.place.their.orders.through.the. W
ebsite.at.any.time.of.day.regardless.of.your.company's.operating.hours.Larry,.the.ClO.of.the.company,.demand
s.that.you.add.some.extra.features.to.the.Website..Larry.is.not.the.project.sponsor.but.he.is.a.key.stakeholder.i
n.this.project..What.should.you.do.with.Larry's.request.for.the.additional.features?

A. .Implement.the.features.as.Larry.has.requested.

B. .Complete.and.submit.a.change.request.form

C. .Send.Larry.to.the.project.sponsor.for.approval.on.the.requested.features
D. .Determine.the.cost.and.schedule.impact.of.the.change.request

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..



QUESTION 278
How.long.will.project.team.members.stay.on.a.project.in.a.projectized.structure?

It.depends.on.the.need.of.other.project.managers.
.For.the.duration.of.the.project
.It.depends.on.the.technology.that.is.being.implemented.
.Only.when.they.are.needed.for.project.assignments

CSow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 279
Molly.is.the.project.manager.of.the.NYQ.Project.to.create.a.new.network.and.infrastructure.for.her.organization.
.She.needs.a.vendor.to.provide.just.a.price.on.the.network.cable.Molly.will.need.in.her.project..What.document.
should.Molly.send.to.the.vendor?

A. .Invitation.to.bid

B. .Request.for.proposal
C. .Request.for.information
D. .Quote

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 280
Which.of.the.following.is.a.document.that.covers.the.work.that.will.be.done,.how.the.work.will.be.compensated,.
and.any.penalties.for.noncompliance?

.Contract
.Control.chart
.Cost.baseline
.Project.description

CSow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 281

You.have.been.asked.to.create.a.project.charter.for.a.new.database.project.. Management.has.stressed.that.in.
order.to.effectively.create.a.project.charter,.you'll.first.need.to.understand.all.of .the.following.except.for.which.o
ne?

A. .Summary.budget
B. .Measurable.project.objectives.and.related.success.criteria



C. .Summary.milestone.for.the.likely.project.phases
D. .Quality.improvement.program.your.company.uses

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 282
What.human.resource.theory.states.that.workers.must.first.have.their.hygiene.agents.met.before.motivating.ag
ents.can.be.considered?

.Hertzberg's.Theory.of.Motivation
.Maslow's.Hierarchy.of.Needs
.McClelland's.Theory.of.Needs
.Halo.Effect

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 283
Which.of.the.following.is.the.amount.of.the.project.budget.that.remains.after.subtracting.the.actual.costs.spent.t
o.date?

.Estimate.to.complete.(ETC)
.Budget.at.Completion.(BAC)
Actual.cost.(AC)
.Estimate.at.completion.(EAC)

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 284
Steven.is.the.project.manager.for.the.HNN.Organization..The.HNN.Organization.uses.a.projectized.structure.fo
r.all.projects..Steven's.current.project.has.a.budget.of.$345,000.and.a.deadline.for.completion.of.seven.months
..Steven's.project.is.of.low.to.moderate.priority.in.the.organization's.portfolio..What.percentage.of.the.project.tea
m's.schedule.is.likely.to.be.spent.just.on.Steven's.project?

.Low.to.moderate
.Low
.High.to.almost.total
.Moderate.to.high

Cow>»

Correct Answer: C



Section: (none)
Explanation

Explanation/Reference:

QUESTION 285

You.are.the.project. manager.of.the.NHQ.Project..This.project.will.create.manufacturing.software.that.can.track.
trends.of.the.results.of.what's.being.produced, .the.time.it.took.to.create.the.goods,.errors.in.the.deliverables,.an
d.other.measurements..Management.would.like.you.to.configure.the.software.to.create.a.chart.that.will.not.only.
track.the.results.of.the.measurements.against.a.mean,.but.would.also.show.how.long.it.took.to.accumulate.a.p
opulation.of.1000.deliverables.to.measure..What.type.of.a.chart.is.management.asking.you.to.create?

.Pie.chart
.Ishikawa.chart
.Control.chart
.Run.chart

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 286
You.are.creating.time.estimates.for.the.activity.duration.in.your.project..Nancy,.your.assistant,.recommends.that
.you.pad.each.activity.by.a.few.hours.in.case.there.are.problems.or.issues.with.the.project.work..You.tell.her.tha
t.Parkinson's.Law.will.prevent.you.from.doing.her.suggested.approach.

What.is.Parkinson's.Law?

.Work.will.expand.to.fill.the.amount.of.time.allotted.to.it.

.You.cannot.add.labor.to.activities.of.fixed.duration.

.Workers.are.driven.by.one.of .three.needs..affiliation,.power,.or.achievement.
.You.cannot.exponentially.add.labor.to.reduce.the.project.duration.with.affect.the.costs.and.yield.of.the.labor

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 287
Which.project.management.plan.defines.how.the.project.team.resources.will.be.acquired?

.Cost.management.plan
.Human.resources.management.plan
.Staffing.acquisition.plan
.Staffing.management.plan

CSow>

Correct Answer: D
Section: (none)
Explanation



Explanation/Reference:

QUESTION 288
You.are.the.project.manager.of.the.NGHQ.Project.for.your.organization..Your.project.team.has.21.members.an
d.the.team.is.dispersed.throughout.the.US..In.this.environment.you.have.created.some.ground.rules.for.the.proj
ect.team.to.abide.by.regarding.work.performance,.communications,.and.working.hours..Who.is.responsible.for.
enforcing.the.ground.rules.once.they've.been.established?

.The.project.team
.The.project.sponsor
.The.team.leader.for.each.locale
.The.functional.management

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 289
Which.of.the.following.project. management.tools.is.used.to.schedule,.organize,.and.coordinate.tasks.within.a.p
roject?

.PERT.chart
.Project.Management.Simulator
.Risk.register
.Work.Breakdown.Structure.(WBS)

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
QUESTION 290

For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

In.which.management.style.would.the.project. mnanager.make.themselves.available.by.being.visible,.interacting.
with.the.project.team,.and.hosting.an."open.door".policy?

A. .Active.observation
B. .Autocratic

C. .Dictatorship

D.

.Management.by.walking.around

Correct Answer: D
Section: (none)
Explanation



Explanation/Reference:

QUESTION 291
What.term.is.assigned.to.the.completion.of.a.project.that.allows.the.next.phase.of.a.project.to.begin?

A. .Phase.gate
B. .Milestones
C. .Step.funding
D. .Project.phase.closure

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 292
The.Project.Cost.Management.knowledge.area.focuses.on.which.of.the.following.processes?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

.Cost.estimating
.Cost.control
.Cost.budgeting
.Cost.assumption

Cow>

Correct Answer: ABC
Section: (none)
Explanation

Explanation/Reference:

QUESTION 293
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.is.the.practice.of.creating.financial.reports.specifically.designed.to.track.the.financial.pro
gress.of.projects?

A. .Product.description
B. .Project.network
C. .Project.accounting
D. .PBS

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 294



Project.XYZ.promises.to.be.worth.$587,000.in.three.years..Assuming.that.the.rate.of.return.is.currently.six.perc
ent,.what.is.the.minimum.amount.of.funds.that.Project.XYZ.may.cost.and.still.be.initiated.if.the.organization.wa
nts.to.earn.at.least.$75,000.0n.the.project?

A. .$492,863
B. .This.answer.depends.on.the.cost.of.the.project.resources.
C. .$417,863
D. .$512,000

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 295
You.are.the.project.manager.of.the.NHQ.Project.and.are.working.with.several.stakeholders.to.create.the.projec
t.scope..The.stakeholders.have.agreed.that.the.project. must.be.completed.by.December.20.and.should.not.cos
t.more.than.$750,000..The.budget.and.delivery.date.were.decided.by.the.stakeholders.before.the.project.scope
.has.been.finalized..What.are.the.schedule.and.budget.factors.considered?

A. .Constraints
B. .Assumptions
C. .Requirements
D. .Risks

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 296
You.and.your.project.team.are.about.to.create.a.WBS.for.your.project..You'll.need.three.components.as.inputs.t
o.the.WBS.creation..Which.one.of.the.following.is.not.an.input.you'll.need.for.the.creation.for.your.project's.WB
S?

.Requirements.documentation
.Project.scope.statement
.Requirements.traceability.matrix
.Organizational.process.assets

CSow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 297
You.are.the.project.manager.for.your.organization..Your.project.has.reached.the.end.of.a.project.phase.and.yo
u.believe.you're.ready.to.move.onto.the.next.phase.of.the.project..Management,.however,.reviews.your.project.t
eam's.work.to.date.and.they.don't.think.the.deliverables.your.team.has.created.are.accurate.. They.want.you.to.i



nstruct.your.project.team.to.fix.the.problem.before.the.project.can.move.forward..What.must.happen.once.the.p
roject.team.completes.the.corrective.action?

.Then.the.project.can.move.forward
.Quiality.control

.Scope.verification
.Defect.repair.review.validation

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 298
What.percentage.of.project.communication.is.considered.nonverbal?

A. .10.percent
B. .20.percent
C. .80.percent
D. .55.percent

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 299
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

What.type.of.project.manager.review.requires.the.project.sponsor,.functional.managers,.other.project.manager
s,.and.the.project.team.to.review.the.performance.of.the.project.manager?

A. .360-degree.appraisal
B. .Project.closure.review
C. .SWOT.analysis

D. .Peer.review

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 300
You.are.the.project.manager.of.the.GHG.Project.for.your.organization..Management.has.determined.that.the.pr
oject.must.not.cost.more.than.$1,597,000.and.must.not.take.longer.than.two.years.to.complete..What.do.the.co
st.and.schedule.objectives.represent.in.this.instance?



.Project.constraints
.Project.requirements
.Project.risks
.Project.assumptions

Cow2>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 301
Which.of.the.following.refers.to.uncontrolled.changes.in.a.project's.scope?

.Scope.extension
.Project.scope.statement
.Control.scope
.Scope.creep

Cow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 302
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

What.communications.theory.suggests.that.the.language.people.speak.affects.the.way.they.think.and.process.i
nformation?

.Ethnocentrism
.Halo.Effect
.Sapir-Whorf.Hypothesis
.Parkinson's.Law

Cow>

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 303
You.are.the.project.manager.for.your.organization.and.are.using.PERT .for.your.time.estimates..You.have.the.fo
llowing.time.estimates.for.an.activity:24,.45,.75..What.time.do.you.record.for.your.estimate.of .the.activity?

A. 144
B. .24,.45,.75
C. .46.5



D. .124

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 304
Examine.the.figure.given.below:

[ e

4

Which.path.is.considered.the.critical.path?

A. .ACGIJ

For.interactive.and.self-paced.preparation.of.exam.JK0-017,.try.our.practice.exams.
Practice.exams.also.include.self.assessment.and.reporting.features!..

B. .ABDFJ
C. .ABEFJ
D. .ACDFJ

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 305
Which.of.the.following.statements.is.true.about.scope.creep?

A. .ltis.a.concept.that.denotes.the.precise.probability.of.specific.eventualities.

B. .lt.is.a.set.of.associated.activities,.focused.around.a.particular.scope,.that.follow.a.path.from.initiation.to.co
mpletion.



C. .It.occurs.when.the.project.is.not.properly.defined,.documented,.or.controlled.
D. .ltis.a.formal,.approved.document.used.to.guide.both.project.execution.and.project.control.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 306
Frank.is.the.project.manager.of.the.NH.Project.to.install.wireless.networking.equipment.in.a.conference.center..
The.wireless.network.is.to.provide.access.to.the.Internet.and.email.for.people.attending.conferences.at.the.cent
er..Frank.must.use.some.assumptions.during.the.planning.of.the.project.scope..Which.one.of.the.following.is.N
OT.an.assumption?

.The.wireless.network.will.be.fast.enough.for.the.clients.
.The.walls.will.not.interfere.with.the.wireless.signal.
.The.wireless.signal.will.not.interfere.with.other.networks.in.the.area.
.The.firewall.on.the.wireless.network.must.block.certain.objectionable.Web.sites.

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 307
Which.of.the.following.is.a.measure.of.cost.efficiency.on.a.project?

.Cost.Performance.Index.(CPI)
.Budgeted.cost.of . work.scheduled.(BCWS)
Actual.Cost.(AC)

.Cost.variance.(CV)

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 308
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.project.management.risk.event.would.you.be.using.if.you.changed.the.sequence.of.activities.to.reduce.t
he.probability.of.the.project.being.delayed?

A. .Enhancing
B. .Withdrawal
C. .Exploiting
D. .Avoidance



Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 309
Robert.is.the.project.manager.of.the.NHH.Project.and.is.working.with.his.project.team.to.create.the.WBS.for.his
.organization..He.has.a.project.scope.statement.that.needs.to.be.broken.down.into.smaller,.more.manageable.
components..He.would.like.to.organize.the.components.by.project.phase.to.help.organize.the.deliverables.creat
ed.in.each.phase.of.the.project.. What.is.the.tool.and.technique.called.that.breaks.down.the.project.scope.into.t
he. WBS?

A. .Subdivision

B. .Requirements.breakdown
C. .Decomposition

D. .Functional.analysis

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 310
You.are.the.project.manager.for.the.GHY.Organization..A.stakeholder.has.presented.a.change.to.your.project.t
hat.will.cause.the.project.scope.to.increase.considerably..You.are.considering.the.change.for.approval.and.you.
need.to.review.the.impact.of.the.change.on.all.areas.of.the.project.What.change.control.system.component.is.r
esponsible.for.guiding.the.review.of.the.impact.of.all.changes.on.the.project. management.knowledge.areas?

A. .Integrated.change.control

B. .Change.control.system

C. .Configuration.management
D. .Scope.change.control.system

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 311
Which.of.the.following.risk.responses.delineates.that.the.project.plan.will.not.be.changed.to.deal.with.the.risk?

A. .Acceptance

B. .Exploitation

C. .Transference
D. .Mitigation

Correct Answer: A
Section: (none)



Explanation

Explanation/Reference:

QUESTION 312
There.are.seven.risk.responses,.a.project.manager.can.use.to.address.risk.events..Which.one.of.the.following.i

s.a.risk.response.that.is.appropriate.for.positive.or.negative.risk.events.depending.on.the.scenario.in.the.project
?

A. .Sharing

B. .Acceptance
C. .Avoidance
D. .Transference

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 313
In.which.of.the.following.stages.of.the.project.life.cycle.is.the.project.scope.statement.created?

A. .Executing
B. .Initiation
C. .Planning
D. .Budgeting

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
QUESTION 314

For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.are.the.parts.of.the.communications.model?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

A. .Encoder
B. .Decoder
C. .Medium
D. .Sender
E. .Receiver

Correct Answer:
Section: (none)
Explanation



Explanation/Reference:
Answer:.A,.B,.C,.D,.E

QUESTION 315
Your.project.has.completed.the.project.scope.and.the.stakeholders.have.signed.off.on.the.project.deliverables..
Frances,.another.project. manager.in.your.organization,.wants.to.know.when.you.and.your.project.team.will.help
.her.and.her.team.deliver.the.software.solution.your.project.created.to.the.users.in.the.organization..What.shoul
d.you.tell.Frances?

A. .That.she.should.complete.a.change.request.in.order.for.your.project.to.assume.the.delivering.the.software.
solution.to.the.users.

B. .That.she.should.create.a.project.charter.for.the.software.solution.delivery.because.your.project.is.complete
d.

C. .That.she.should.complete.the.solution.implementation.on.her.own.as.your.project.scope.has.been.complet
ed.

D. .That.you.can.allow.her.to.use.your.project.team.as.your.project.is.complete.and.your.resources.are.availabl
e.

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 316

You.are.a.project. manager.in.a.balanced.matrix.structure..Your.project.has.14.project.team.members.from.acro
ss.the.company.and.from.different.disciplines..In.this.environment,.you.must.communicate.with.each.project.te
am.member.and.their.functional. manager.in.order.to.schedule.project.team.resources..In.what.calendar.must.y
ou.record.resource.availability.based.on.the.project.team's.managers'.communication?

.Project.calendar
.Office.work.calendar
.Matrix.calendar
.Resource.calendar

CSow>»

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 317
You.are.the.project.manager.for.your.organization.and.are.trying.to.determine.which.vendor.your.organization.w
ill.Luse..You.have.determined.that.any.vendor.that.would.like.to.bid.on.your.project.work.will.need.to.have.a.Micr
osoft.Certified.System.Engineer.on.staff,.have.eight.years.of.Cisco.experience,.and.have.at.least.two.reference
s.from.similar.projects..What.have.you.created.in.this.scenario?

.Weighting.system.for.the.vendors
.Screening.system.for.the.vendors
.Bidders.conference
.Preferred.vendors.list

CSow>

Correct Answer: B



Section: (none)
Explanation

Explanation/Reference:

QUESTION 318
You.are.the.project.manager.of.the.NJY.Electrical.Grid.Project..Cathy.is.an.electrical.engineer.in.your.project..S
he.is.to.complete.all.of.the.electrical.design.activities.as.part.of.her.duties.in.the.project..Cathy's.electrical.engin
eering.duties.on.your.project.can.best.be.called.what.project. management.term?

Assignments
.Role
Accountability
.Responsibility

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 319
You.are.the.project.manager.of.the.UTN.Project.and.are.working.on.the.roles.and.responsibilities.for.your.proje
ct..You'll.need.to.define.four.aspects.of.the.roles.and.responsibilities..All.of.the.following.must.be.defined.except
.for.which.one?

A. .Management
B. .Competency
C. .Role

D. .Responsibilities

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 320
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.provides.a.method.to.track.project.progress.during.project.execution.against.what.was.pl
anned?

.Team.members.profile
.Benefit-cost.ratio
.Schedule.baseline
.Detailed.project.budget

Sow>

Correct Answer: C
Section: (none)



Explanation

Explanation/Reference:

QUESTION 321

You.are.the.project.manager.of.JQQ.Project.for.your.organization.. This.project.has.both.local.and.remote.proje
ct.team.members.throughout.the.world..You.have.scheduled.a.conference.with.some.team.members.in.France.
.Because.you.don't.speak.French.and.some.of.the.team.members.do.not.speak.English,.you.have.hired.a.trans
lator.for.this.conference..The.translator.could.be.defined.as.what.portion.of.the.communications.model?

A. .Decoder
B. .Sender
C. .Receiver
D. .Medium

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 322
You.are.the.project.manager.of.the.GHG.Project..This.project.has.a.budget.at.completion.of.$456,000.and.is.ex
pected.to.last.one.year..You.are.currently.at.month.six.of .the.project.though.you.have.only.completed.forty.perc

ent.of.the.project.work..Your.actual.costs.for.the.project.to.date.is.$175,000..What.is.the.project's.cost.variance
?

A. .1.04

B. .There.is.no.cost.variance.
C. .$7,400

D. .-$45,600

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 323
You.are.the.project.manager.of.the.NHQ.Project.for.your.organization..Your.organization.is.a.matrix.structure.a
nd.project.team.members.are.shared.throughout.the.company..You.and.Frances,.another.project.manager,.are
.working.together.to.determine.when.you.and.she.will.need.project. managers.for.your.projects..You.and.France
s.are.working.together.to.create.your.project.calendars..What.type.of.conflict.resolution.are.you.and.Frances.co
mpleting.in.this.instance?

A. .Avoiding

B. .Compromising
C. .Democratic
D. .Confronting

Correct Answer: D
Section: (none)



Explanation
Explanation/Reference:
QUESTION 324

You.are.the.project.manager.for.a.new.project.in.your.organization..In.which.stage.of.team.development.will.the
.project.team.settle.into.their.roles.on.the.project.team?

A. .Storming
B. .Performing
C. .Forming
D. .Norming

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 325
The.Project.Quality.Management.knowledge.area.focuses.on.which.of.the.following.processes?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

A. .Quality.comparison
. .Quality.planning
C. .Quality.control
D. .Quality.assurance

us]

Correct Answer: BCD
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 326
Julie.is.the.project.manager.for.her.organization.and.she.has.just.completed.the.first.phase.of.the.project..Base
d.on.the.performance.of.the.first.phase.of.the.project,.management.will.now.fund.her.project.to.reach.the.next.
milestone.and.completion.of.the.next.phase.of.her.project..What.type.of.funding.is.management.using.in.this.pr
oject?

.Incremental.funding
.Phase.gate.estimating
.Front-loaded.funding
.Step.funding

CSow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:



QUESTION 327
Which.of.the.following.knowledge.areas.involves.organizational.planning,.staff.acquisition,.and.team.developme
nt?

.Project.Human.Resource.Management
.Project.Scope.Management

.Project. Communication.Management
.Project.Risk.Management

CSow>»

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:

QUESTION 328
Which.of.the.following.formulas.is.used.to.calculate.schedule.variance.percent.(SV.%)?

.SV.%.=.Schedule.Variance.(SV)./.Earned.Value.(EV)
.SV.%.=.Earned.Value.(EV)./.Planned.Value.(PV)
.SV.%.=.Schedule.Variance.(SV)./.Planned.Value.(PV)
.SV.%.=.Planned.Value.(EV)./.Earned.Value.(PV)

Cow>

Correct Answer: A
Section: (none)
Explanation

Explanation/Reference:
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

QUESTION 329
Which.of.the.following.processes.are.parts.of.the.Project. Human.Resource.Management.knowledge.area?
.Each.correct.answer.represents.a.complete.solution..Choose.all.that.apply.

Acquire.Project.Team
.Develop.Project. Team
.Manage.Project.Team
.Develop.Human.Resource.Plan
.Identify.Stakeholders

moow»

Correct Answer: ABCD
Section: (none)
Explanation

Explanation/Reference:

QUESTION 330
You.are.the.project.manager.of.the.NGH.Project.for.your.organization..A.stakeholder.has.requested.a.significan
t.change.to.the.project.that.will.cause.an.increase.in.the.project.budget.by.fifteen.percent.and.will.add.six.month
s.to.the.project.schedule..You.do.not.have.the.power.as.a.project. manager.to.make.this.type.of.change.decisio
n..To.whom.should.you.forward.the.request?

A. .Project.portfolio.management.board



B. .Change.control.board
C. .Project.stakeholder.committee
D. .Project.sponsor

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 331
You.are.the.project.manager.of.the.NHQ.Project.for.your.organization..Your.organization.is.a.functional.structur
e.and.you.report.the.ClO,.Henry.Davis..Henry.has.told.you.that.while.your.project.is.going.well.you'll.need.to.limi
t.the.number.of.hours.the.project.resources.can.contribute.to.the.project.from.this.point.forward.. This.is.becaus
e.the.resources.have.other.projects.in.the.IT.department.they'll.be.starting.next.week..If.Henry.limits.the.numbe
r.of.hours.to.20.hours.per.week.for.your.project.what.will. happen.to.the.project.duration?

.The.delay.in.the.project.will.cause.your.project's.cost.and.schedule.baseline.to.diminish.
.The.amount.of.work.will.remain.the.same.but.it.will.take.longer.to.complete.
.The.amount.of.work.will.increase.and.it.will.take.longer.to.complete.
.The.amount.of.workers.will.need.to.increase.on.the.project.
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Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 332
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Your.project.will.use.labor.represented.by.a.union..The.union.has.several.requirements.about.the.utilization.of.e
mployees.that.they.represent.and.they.must.approve.the.project.plan.that.deals.with.their.members..Which.part
.of.the.project.management.plan.will.define.when.specific.union.members.will.be.unavailable.to.work.on.the.proj

.Resource.management.plan
.Communications.management.plan
.Resource.calendar
.Staffing.management.plan

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:
QUESTION 333

You.are.working.with.the.project.stakeholders.to.analyze.and.prioritize.their.requirements.for.the.project..One.of
.the.project.requirements.is.to.achieve.a.high-



level.of.customer.satisfaction.for.the.project.deliverable..What.is.the.danger.in.this.project.requirement?

A. .Achieving.customer.satisfaction.is.an.assumption.and.should.be.documented.in.the.project.scope

B. .Achieving.customer.satisfaction.is.a.subjective.requirement.and.entails.a.high.level.of.risk.of.bein.successf
ully.accomplished.

C. .Achieving.customer.satisfaction.is.a.risk.as.the.project.manager.cannot.control.how.satisfied.the.customer.
will.be.with.the.project.deliverables.

D. .Achieving.customer.satisfaction.should.always.map.to.the.quality.requirements.for.the.project.

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 334
In.which.of.the.following.types.of.organization.structures.is.the.project.manager's.role.parttime?
.Each.correct.answer.represents.a.complete.solution..Choose.two.

A. .Functional

B. .Strong.Matrix
C. .Balanced.Matrix
D. .Projectized

Correct Answer: AC
Section: (none)
Explanation

Explanation/Reference:

QUESTION 335
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.is.a.mathematically.based.modeling.technique.for.scheduling.a.set.of.project.activities?

A. .Business.analysis

B. .Estimation

C. .Critical.Path.Method.(CPM)
D. .Dependency

Correct Answer: C
Section: (none)
Explanation

Explanation/Reference:

QUESTION 336
Jeff.is.the.project.manager.for.a.software.development.project..Management.has.told.Jeff.that.he.must.adjust.h
is.project.schedule.because.the.project.team.is.only.allowed.to.work.20.hours.per.week.on.Jeff's.project,.not.th
e.35.hours.per.week.he.has.assigned.them..What.must.Jeff.do.in.this.instance?



.Perform.schedule.variance
.Perform.resource.leveling
.Perform.crashing
.Perform.fast.tracking

CSow>»

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 337
You.are.the.project.manager.for.your.organization..A.vendor.has.told.you.that.the.cost.of .the.resources.you'll.be
.implementing.in.your.project.will.increase.by.forty.percent.but.they.can.deliver.the.product.within.ten.days..Anot
her.vendor.has.a.substantially.lower.price.but.they.can't.deliver.the.product.for.21.days..What.should.you.do.wit
h.the.documentation.of.the.increase.in.price?

A. .Document.the.scenario.for.examination.by.the.project.team.
B. .Enter.the.price.increase.into.the.cost.change.control.system.
C. .Reject.the.vendor's.price.increase.and.choose.the.vendor.with.the.lower.price.

D. .Document.the.scenario.consideration,.in.both.the.schedule.change.control.system.and.the.cost.change.con
trol.system.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 338
You.are.the.project.manager.for.your.organization.and.are.working.on.creating.the.project.network.diagram.for.
your.software.development.project..You.would.like.to.incorporate.branching.and.loopbacks.based.on.conditions
.within.your.project..What.network.diagramming.technique.should.you.use?

.Program.Evaluation.and.Review.Technique.(PERT)
.Critical.Path.Method

.Critical.Chain.Method
.Graphical.Evaluation.and.Review.Technique.(GERT)
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Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 339
Fred.is.the.project.manager.for.his.organization.and.he.is.helping.management.create.the.project.charter.for.a.
new.project..This.project.charter,.once.it's.officially.approved,.will.formally.initiate.the.project.. The.project.charte
r.should.identify.all.of.the.following.except.for.which.one?

A. .High-level.risks



B. .Quality.improvement.processes
C. .High-level.requirements
D. .Project.sponsor

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 340
You.are.the.project.manager.for.the.NQK.Project.for.your.organization..Your.project.team.has.both.internal.emp
loyees.and.contract-based.employees..What.document.should.define.how.the.contract-
.based.employees.will.be.managed?

.Project.calendar
.Contract
.Resource.calendar
.Project. management.plan

Cow>

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:
QUESTION 341

For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.is.a.forecast.of.the.cost.of.all.remaining.project.work?

.Estimate.at.completion.(EAC)
Actual.cost.(AC)
.Budget.at.completion.(BAC)
.Estimate.to.complete.(ETC)

Cow>

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 342
You.are.the.project.manager.for.your.organization.and.you're.about.to.formally.close.the.project.For.this.project.
management.process,.you'll.need.all.of.the.following.as.inputs.except.for.which.one?

A. .Project.management.plan
B. .Scope.verification.process



C. .Organizational.process.assets
D. .Accepted.deliverables

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 343
Which.one.of.the.following.estimate.types.is.the.most.reliable.estimate.type.in.a.software.development.project?

A. .Analogous
B. .Rough.order.of.magnitude
C. .Parametric
D. .Definitive

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:
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QUESTION 344

A. scope.change.has.been.approved.in.your.project..You.are.now.updating.the.project.scope.statement,.the.pr
oject's.WBS,.and.the.project's. WBS.dictionary..The.change.will.not.affect.the.project's.cost.or.schedule..Wh
at.other.component.should.you.update.to.reflect.this.change.to.project's.scope.statement?

B. .Quality.management.plan

C. .Product.scope.statement

D. .Project. management.information.system
E. .Configuration.management.system

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 345
You.are.the.project.manager.of.the.NHQ.Project..Your.organization.completes.projects.for.other.companies.an
d.the.NHQ.Project.is.no.different..You.have.recently.completed.scope.verification.and.the.customer.accepted.th
e.deliverables..You.and.the.customer.are.in.agreement.on.the.project.closure.and.you.have.received.the.certific
ate.of.project.completion.and.the.customer.has.signed.off.on.the.project.work..A.few.weeks.pass.and.the.custo
mer.calls.with.some.updates.to.the.software.your.project.team.completed.for.the.project..How.should.these.upd
ates.be.managed?

A. .A.project.addendum.will.need.to.be.created.
B. .A.new.project.will.need.to.be.created.
C. .Change.requests.will.need.to.be.created.for.the.scope.changes.



D. .The.contract.for.the.NHQ.Project.will.need.to.be.referenced.

Correct Answer: D
Section: (none)
Explanation

Explanation/Reference:

QUESTION 346

You.are.the.project. manager.of.the.NHQ.Project..This.project.has.a.budget.of.$750,000.and.is.scheduled.to.las
t.two.years..The.project.is.currently.25.percent.complete.though.it.was.scheduled.to.be.forty.percent.complete.b
y.this.time..The.project.has.spent.$210,000.to.date..What.is.the.project's.current.cost.variance?

A. .$112,500
B. .$22,500
C. .$210,000
D. .There's.not.enough.information.to.know.for.certain

Correct Answer: B
Section: (none)
Explanation

Explanation/Reference:

QUESTION 347
For.interactive.and.self-paced.preparation.of.exam.JKO-
017,.try.our.practice.exams..Practice.exams.also.include.self.assessment.and.reporting.features!..

Which.of.the.following.statements.about.the.Gantt.chart.are.true?
.Each.correct.answer.represents.a.complete.solution..Choose.two.

A. .ltis.accompanied.by.a.line.graph,.which.shows.the.cumulative.totals.of.each.category,.left.to.right.
B. .lt.is.a.bar.chart.where.the.values.being.plotted.are.arranged.in.descending.order.

C. .It.shows.the.dependency.(i.e.,.precedence.network).relationships.between.activities.

D. .ltis.a.type.of.bar.chart.that.illustrates.a.project.schedule.

Correct Answer: CD
Section: (none)
Explanation
Explanation/Reference:
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